
This is Schedule 9.2 to the agreement between The Highland Council and Wipro Holdings (UK) Limited dated 14 September 2016
SCHEDULE 9.2: KEY PERSONNEL

	KEY ROLE
	NAME OF KEY PERSONNEL
	RESPONSIBILITIES/ AUTHORITIES
	PHASE OF THE PROJECT DURING WHICH THEY WILL BE A MEMBER OF KEY PERSONNEL
	MINIMUM PERIOD IN KEY ROLE

	Executive Sponsor
	(Redacted)
	· Strategic alignment of the engagement, partnership value creation for the engagement, contribute to vision and new opportunities creation, ensuring overall success of the engagement meeting Authority’s vision
	Overall Contract Phase (Transition and Operation) 
	2 years

	Client Partner
	(Redacted)
	Work with Authority in setting up the vision of business transformation, participate in ICT contract management, service management boards and innovation forums 
	Overall Contract Phase (Transition and Operation) 
	3 months

	Account Delivery Head
	(Redacted)
	Ownership of Wipro service delivery, accountable for meeting CSAT, participate in Contract management, service management board and innovation boards


	Overall Contract Phase (Transition and Operation) 
	2 years

	Transition Director
	(Redacted)
	Work with the Authority’s Transition manager, work collaboratively with incumbent during the exit, participate in management board and transition board, ensure seamless transition and transformation by resolution of issues and mitigating risks


	Transition
	6 months

	Service Delivery Manager
	(Redacted)
	Responsible for day to day service delivery, first point of escalation for P1//P2 and Severity 1 and Severity 2 incidents, participate in service management board, technical change advisory board and contract management board
	Overall Contract Phase (Transition and Operation)
	2 years

	Governance and Information Risk officer
	(Redacted)
	Attends Service management board and technical change advisory board where the impact includes operational security, responsible for executing periodic health checks and ensure inputs are provided for the Authority’s PSN compliance certification
	Overall Contract Phase (Transition and Operation)
	2 years

	HR Lead
	(Redacted)
	Responsible for HR matters including TUPE, responsible for all workforce matters related commitments are fulfilled as per the Authority policies and in line with Scottish government regulations
	Overall Contract Phase (Transition and Operation)
	2 years
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