
This is Schedule 3 to the agreement between The Highland Council and Wipro Holdings (UK) Limited dated 14 September 2016
SCHEDULE 3: AUTHORITY RESPONSIBILITIES

1. Introduction

1.1 The responsibilities of the Authority set out in this schedule shall constitute the Authority Responsibilities under this Agreement.  Any obligations of the Authority in schedule 2.1 (Services Description) and schedule 4.1 (Supplier Solution) shall not be Authority Responsibilities and the Authority shall have no obligation to perform any such obligations unless they are specifically stated to be "Authority Responsibilities" and cross‑referenced in the table in paragraph 3.

1.2 The responsibilities specified within this schedule shall be provided to the Supplier free of charge, unless otherwise agreed between the Parties.

2. General obligations

The Authority shall:

2.1 perform those obligations of the Authority which are set out in the clauses of this Agreement and the paragraphs of the schedules (except schedule 2.1 (Services Description) and schedule 4.1 (Supplier Solution));

2.2 use its reasonable endeavours to provide the Supplier with access to appropriate members of the Authority's staff, as such access is reasonably requested by the Supplier in order for the Supplier to discharge its obligations throughout the Term and the Termination Assistance Period;

2.3 provide sufficient and suitably qualified staff to fulfil the Authority's roles and duties under this Agreement as defined in the Implementation Plan;

2.4 use its reasonable endeavours to provide such documentation, data and/or other information that the Supplier reasonably requests that is necessary to perform its obligations under the terms of this Agreement provided that such documentation, data and/or information is available to the Authority and is authorised for release by the Authority; and

2.5 procure for the Supplier such agreed access and use of the Authority Premises (as a licensee only) and facilities (including relevant IT systems) as is reasonably required for the Supplier to comply with its obligations under this Agreement, such access to be provided during the Authority's normal working hours on each Working Day or as otherwise agreed by the Authority (such agreement not to be unreasonably withheld or delayed).

3. Specific obligations

The Authority shall, in relation to this Agreement perform the Authority's responsibilities identified as such in this Agreement the details of which are set out below:

	Authority Responsibility ID
	Description
	Phase
	Document
	Location

	AR-1 
	Provide physical access to all the relevant Authority’s premises (i.e. all locations from or to which Services are provided) for those of the Supplier’s staff executing tasks required for the performance of the Services during hours required to perform the Services in accordance with the agreed Implementation Plan or SLAs. Where particular sites cannot be accessed at particular times or without giving particular notice for security or child/public protection reasons (for example, out of hour access to a school) to the extent that the Supplier reasonably requires access but cannot gain it for this reason (e.g. an unplanned Incident at such a venue out of hours) the Supplier shall have the protections granted in this Agreement to an “Authority Cause” notwithstanding that neither party is at fault.

Where such access is required to a Member’s home in order to perform the Services, such access shall be by arrangement with the Member.  The agreed visit time shall apply in precedence to the Service Level, providing the Member is not available within the Service Level.
	Service
	Schedule 4.1
	Section 10:

PART 3- SERVICE TRANSITION

&

PART 4 – SERVICE OPERATION

	AR-2 
	Where the Supplier performs incident, problem and service management of Authority third parties (HC Notified, HC Managed), the Authority shall provide the following where applicable:

· copies of relevant parts of all Authority third party contracts for which the Supplier will be responsible for the incident and problem management of to the extent reasonably required for the Supplier to perform the Services; and

· evidence in each case that the Authority has notified the third party of the scope, nature and commencement date of the Supplier’s appointment as managing agent or other function.

Where such Authority third party contracts are not available the Authority shall:

· provide such reasonable pertinent detail that enables the Supplier to reasonably perform its duties, 

· where reasonably relevant support the Supplier in seeking Operating Level Agreements with each third party contractor to the extent reasonably required for the Supplier to perform the Services, and 

· provide all reasonable assistance to the Supplier in managing that third party to the extent that the Supplier is reasonably unable to do so while the relevant documentation is put in place.
	Service
	Schedule 4.1
	Section 38, Section 39 and Section 41

	AR-3 
	Support the Supplier being able to educate the End Users on the Supplier provided tools such as End User Compute, Service Desk, MS O365 Productivity Suite and instruct Authority’s users to utilise such self-service tools, in order to facilitate the ‘shift left’ of service provision.  
	Service
	Schedule 4.1
	Section 3 

	AR-4 
	The Authority shall manage and make available the Outgoing Contractor’s exit management plan which shall incorporate the Supplier’s reasonable requirements, which have been reasonably communicated, in the production of such exit plans by Effective Date + 20 days. 

Where reasonable, the Authority shall allow the Supplier to attend Council meetings with the Outgoing Contractor, including joint planning sessions.
	Transition
	Schedule 4.1
	Section 3

	AR-5 
	The Authority shall facilitate the provision of reasonable access to Authority’s system documentation, knowledgeable and skilled resources of the Outgoing Contractor to execute the agreed knowledge transfer activities identified within the Implementation.
	Transition
	Schedule 4.1
	Section 3

	AR-6 
	The Authority shall facilitate provision of documentation to the extent available to the Authority and which is authorised for release by the Authority from previous user acceptance, end-to-end, regression and disaster recovery test scripts to assist the Supplier in developing such scripts. in accordance with the Supplier’s Implementation Plan
	Transition
	Schedule 4.1
	Section 3

	AR-7 
	The Authority shall facilitate documentation to the extent available to the Authority and which is authorised for release by the Authority relevant documentation of all existing application servers to be migrated, such documentation being the application and system designs, build instructions, operating and maintenance procedures to enable migration in accordance with the Supplier’s Transition Plan.
	Transformation Project 2
	Schedule 4.1 
	Section 9.2

	AR-8 
	The Authority shall facilitate provision of documentation to the extent available to the Authority and which is authorised for release by the Authority the existing Service Desk information such as process and procedures and service data such as call logs, call history, knowledge base and knowledge management articles such as FAQs, Help, lessons learnt, as per the Supplier’s Implementation Plan
	Transition
	Schedule 4.1
	Section 3

	AR-9 
	Authority shall facilitate access to the Outgoing Contractor  provided Active Directory and Exchange System to support the data migration activities
	Transformation Project 1
	Schedule 4.1
	Section 9.1

	AR-10 
	The Authority shall, where reasonably aware, provide reasonable notice to the Supplier of any activities where it can be reasonably foreseeable that it will interrupt the Supplier System, e.g. power work or access restrictions to Authority premises.
	Service
	Schedule 4.1
	Section 57 

	AR-11 
	The Authority shall facilitate and enable the Supplier the right to use the Authority’s IP Address range for the purpose of delivering the Services as per the Supplier’s Implementation Plan
	Transformation Project 2
	Schedule 4.1
	Section 9.2

	AR-12 
	The Authority shall provide right to use the Authority’s existing sole use infrastructure assets (such assets being laptops, desktops, servers, network devices and sole use infrastructure spares (as available at the applicable Service Commencement Date) on a free of charge basis in order to deliver the Services until the completion of the Supplier’s Transformation Programme as described in Schedule 4.1
	Transformation Project 2
	Schedule 4.1
	Section 9.2

	AR-13 
	Manage with rigour its existing contract for the services in line with the outgoing supplier’s contractual obligations, such that there is not a material back log of service incidents passed to the Supplier on the Service Commencement Date.  Where such a back log exists the Parties shall mutually agree in good faith a reasonable rectification plan
	Transition
	Schedule 4.1
	Section 3

	AR-14 
	The Authority shall provide the Authority JML process to implement the Supplier’s Active Directory solution 
	Transformation Project 1
	Schedule 4.1
	Section 9.1

	AR-15 
	The Authority shall procure SWAN network connectivity and Microsoft Licensing as per the Supplier’s requirement on timely basis without any financial impact on the Authority. 
	Service
	Schedule 4.1
	Section 3 and Section 10

	AR-16 
	The Authority shall facilitate identification of Pilot groups for rollout of transformed services 
	Transformation Project 3 and 4
	Schedule 4.1
	Section 9.3 and section 9.4

	AR-17 
	The Authority shall procure from the Outgoing contractor the support for the Supplier to have reasonable access to the Outgoing Contractor Data Centres to

· network configuration to install Layer 2 transition link

· install Platespin migration tool 

· install SecureCopy agents on file servers

and that any additional infrastructure reasonably required to migrate the data will be approved for connection to the network, provided that in each case the Supplier complies with any reasonable requests to comply with (i) health and safety, (ii) building regulations, (iii) electrical equipment installation and (iv) security rules, the Supplier provides such written documentation as the Authority reasonably requires in advance of such installation or request for approval, the Supplier pays reasonable hosting costs of the equipment installed by the Supplier and the Supplier removes such equipment and makes good any damage caused by such installation reasonably promptly after the requirement for such installed equipment expires.
	Transformation Project 2
	Schedule 4.1
	Section 9.2

	AR-18 
	The Authority shall provide reasonable support for Testing Applications after migration to the new Datacenter
	Transformation Project 2
	Schedule 4.1
	Section 9.2

	AR-19 
	The Authority shall provide the Business Unit and Cost related information to enable the Supplier to configure the cost centre and business unit related chargeback mechanism 
	Transformation Projects

(2,3,4,6)
	Schedule 4.1
	Section 9.2, 9.3, 9.4 and 9.6

	AR-20 
	The Authority shall timely terminate the Third Party Contracts as per the Supplier Solution described in Schedule 4.4 – Terminate category effective no later that the proposed termination date for such contracts
	Transition
	Schedule 4.1
	Section 3

	AR-21 
	In the event that cost information provided in Schedule 4.4 is incorrect, there will be a true up exercise as part of Service Take on activities no later than Service Effective Date + 1 month 
	Transition
	Schedule 4.1
	Section 3

	AR-22 
	In the event there is a material price increase for services provided in Schedule 4.4 and where the Authority withholds the Supplier’s proposed alternative solution that demonstrates Value for Money, the Supplier is entitled to invoke change control for the relevant service  
	Service
	Schedule 4.1
	Section 26
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