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School Profile
Proifil na Sgoile

It is important to remember that statistical data alone is not a measure of how well we are doing. All schools
are unique. To understand how well we are doing it is important for us to look at a range of different sources.

Dornoch Academy is the secondary school part of Dornoch Firth 3-18 Campus. We are located in a rural,
coastal setting serving the local community of South East Sutherland. There are currently 217 children on
the secondary school roll.

The headteacher is supported by 3 Depute Head Teachers, 2 of whom are based in our primary schools as
well as 8 principal teachers, across our primary and secondary schools.

Overall, attainment across the school in literacy and English and numeracy and Mathematics is good.
Children achieve appropriate CfE levels in literacy and numeracy and, across the school, a few children are
exceeding nationally expected levels. Almost all children who face barriers to learning are making good
progress towards meeting their individual targets.

The small number of exclusions that occur in schools may lead to individual pupils being identified, therefore
this data is not contained in this report. If you have any questions about exclusions, please contact us directly.
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Data relating to our context:

Pupil Numbers J Attendance Exclusions Teacher
Numbers (FTE)

217 82.03% See above. 18.9

Slnumbers S2numbers S3 numbers §S4 numbers B S5 numbers [ S6 numbers
38 41 42 39 45 12

SIMD Q1 SIMD Q2 SIMD Q3 SIMD Q4 SIMD Q5 Unknown
3%* 4500* 49%0* 46%* 0%* 3%*

* From 22/23 data
Overall ASN

Free School Glossary:

Meal FTE — Full Time Equivalent
SIMD - Scottish Index of Multiple Deprivation 1=
% of pupils living in most deprived areas 5=least

48%

6.4% deprived areas
ASN — Additional Support Needs
EAL - percentage of learners for whom English
is an Additional Language

Attainment

Literacy and Numeracy in S1-S3 — Broad General Education -

Level 3 2023/2024 Percentage of pupils achieving Curriculum for Excellence Levels by the end of S3

Reading Writing Listening and
talking

Level 4
Reading Writing Listening and Numeracy
talking
In this report the following words are used to describe the numbers and proportions used:
All Almost all Most Majority Less than half Few
100% Over 90% 75% - 90% 50% - 74% 15% - 49% Up to 15%
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Senior Phase

Achievement of Dornoch Academy Leavers in Literacy and Numeracy

Imexcueng atzirment in berscy ard rumerscy

Fercertage of Leavers Amairing Litracy and Humerszy

80
s ™
20
2021 2022

-in 2023, 96.43% of leavers gained at least a National

4 in Literacy and Numeracy

- 67.86% of leavers gained at least a National 5 level in
Literacy and Numeracy

- both measures show Dornoch Academy pupils

performing favourably in line with similar schools
- all of our S5 pupils in 2023 attained at least National
4 in Literacy and Numeracy — 18% above similar

2023

schools
Destinations of School Leavers
mm—— S -1n 2023, all our leavers successfully transitioned to a
= e positive destination

- 42.86% of our leavers went into full time work

- 10.71% of our leavers went into further education

- 42.86% of our leavers went into higher education — this is
above national and regional levels

Purcamtage

202021 202122 2022/23

Cohorts
Our pupils who experience more challenge tend to achieve more in Dornoch Academy, in comparison to similar schools:

Imgroving ssainment e all

Average Totsl Tarif Prants Lowest 20%

= D e - this shows that the 20% of our pupils who experience the
=nmvaiie.  greatest challenge tend to achieve more than in similar
schools

- in 2023, these pupils averaged 193 tariff points as opposed
to 152 tariff points for similar schools

- this means that these pupils were, on average, gaining the
o equivalent of a Higher by being in Dornoch Academy

221 2022 2023

We note that the middle 60% and highest 20% of our pupils tend to achieve in line with other schools in the authority.
These pupils have also achieved in line with similar schools, prior to 2023. We anticipate that our revised curricular
structure will impact on attainment for these groups, in 2024.
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School vision, values and aims
Leirsinn, luachan agus amasan na sgoile

Dornoch Academy is part of the Dornoch Firth 3-18 Campus. Each of our three schools share the following vision, values
and aims.

Our campus is a thriving group of schools comprising of Bonar Bridge Primary and Nursery, Dornoch Primary and Nursery
and Dornoch Academy. Our schools are wholly committed to working with everyone involved with the learning of our
children and young people. We strive towards an inclusive, nurturing, family-oriented ethos for our pupils from ages 3
through to 18. We are delighted to welcome new learners to each of our schools.

We want our children, families and staff to be happy, resilient and flourish in all aspects of our development and learning.
We are hard-working with a strong focus on the wide range of achievements that are open to our children and young
people. Our young people are supported to work creatively and effectively, and to fulfil their aspirations. We aim to have
learning led by our pupils’ curiosity, supporting them to develop imaginative solutions to problems. We encourage open-
minded responses to complex issues. We work hand in hand with partners to provide an individualised education for all
our young people to prepare them for learning, life and work.

Our 3-18 curriculum rationale is focused and aspirational. It is built around our curriculum areas and subjects; learning
together; the ethos and life of our school as well as opportunities for personal achievement. To ensure that we remain a
vibrant and progressive campus, we re-visit our rationale on a regular basis with our partners and school community. This
means we build on our past and continue to prepare our pupils for a full and successful future as global citizens in the 21st
century.

Achieving, Belovging, Caring



Review of progress of improvement plan projects for session
2023/24
Ath-sgrudadh air adhartas airson an t-seisein

These projects are linked to the priorities for Scottish Education based on the National Improvement
Framework aimed to deliver excellence and equity. Parent/Carer information is available here.

and

School Improvement Plan Priorities: Improvement in attainment, particularly in literacy and numeracy; t

Summary of impact

Next steps

Our Raising Attainment policy ensures maximised opportunities for all our pupils —
we want all our learners to attain as highly as they are able, through the widest
learning paths we can provide.

We work to provide equal opportunities for attainment across the breadth of
National Qualifications and wider achievement.

We have extended collegiate working across our two sectors, with earlier
interventions being focussed on literacy attainment.

e We will extend our review of
the policy to emphasise the
learners’ voice

e We will embed a consistent
approach to positive
presentations across levels and
departments

School Improvement Plan Priority 1: Raising Attainment and Achievement 3-18

Summary of impact

Next steps

v

We continue to place the needs of every child at the centre of their education
in Dornoch Academy, and work consistently to raise attainment and
achievement for all, focussing on an equitable provision for all our learners.

We made satisfactory progress in raising attainment and achievement across
the school. The ‘small school’ effect of varied cohort composition and
challenges around staffing continue to impact on our progress in this area.

We continue to support all our pupils to positive destinations — this includes
curricular destinations during their learning journey through our school. This
means that we support all our pupils into realistic and challenging learning
opportunities.

We continue to review our approaches to Raising Attainment:

- All pupils have equity of opportunity to experience appropriately challenging
learning, through the way we structure our curriculum and the way we
support our pupils towards appropriate learning pathways

- We ensure our pupils have both aspirational and realistic opportunities to
achieve, across as wide a range as our curriculum provides.

* We will consistently monitor
and apply our Raising Attainment
policy, across all phases.

* We will further embed our data
analysis skills to improve early
intervention and targeted
support.

* We will continue to target and
support 100% of our school
leavers into positive destinations.

* We will monitor the impact of
our 2/2/2 curriculum structure
and respond to pupil voice.

* We will evaluate and support
our partners to deliver further
opportunities for achievement
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https://www.education.gov.scot/parentzone/Documents/NPFS_NIF.pdf

School Improvement Plan Priority 2: Embedding High Quality Learning ,Teaching and Asessment 3-18

Summary of impact

Next steps

v" Through the GTCS SFR and CoPAC, we continue to support teacher and
practitioner professionalism. We focus continually on improving our standards
quality of learning and teaching, We ensure the needs of every child and
young person stay at the centre of their education.

v" We have made good progress in this area, taking into account Education
Scotland advice about sharing existing good practice across our school

v" Our approaches to ensuring high quality learning, teaching and assessment
have ensured that more of our pupils have opportunities to achieve at
National Qualification levels, and in learning environments suited to their
needs

v" Our pupil voice has been instrumental in sharing understanding with staff, of
how our young people learn. We work closely with our parent council to
improve our curriculum structure and delivery

* Analysis of Learning
observations will become a
standing agenda for SLT, to
inform good practice

* Recommendations from March
2023 inspection continued in our
self-evaluation processes.

*We continue to explore further
course choices and accreditation,
for all learners.

*We review our processes for
gathering pupil / parent voice

School Improvement Plan Priority 3: Improving Health and Wellbeing 3-18

Summary of impact

Next steps

v" We are increasing our provision to improve our children and young people’s
health and wellbeing. We are effective at supporting our learners to feel part
of their school community.

v" Good progress was made in this area — we have increased the provision of
support to our learners, and have engaged with partners to improve the
breadth of support we offer.

v" Al of our learners have extensive opportunities to succeed. These
opportunities include our curricular offering, intervention strategies and
focussed support. Our ethos is central in providing these opportunities.

v" We have ensured pupil voice is central to our approaches to health and well-
being. We have participated in effective analysis of our young peoples’
experiences and use this analysis to plan for further improvement.

* We will ensure the
sustainability of our health and
well-being provision.

* We will work to broaden the
provision of counselling services
to our young people.

* We will use our pupil voice to
improve curricular offerings, and
broaden support strategies.

*We will work with Planet Youth
to strengthen family links within
our community.
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Progress and impact of Pupil Equity Fund
Adhartas agus buaidh Maoin Cothromas Sgoilearan

- Despite staffing issues, we continued to provide additional support for attainment in Numeracy,
through our allocation of PEF funding towards the teaching of Numeracy, and through focussing
support on pupils identified as appropriate for PEF.

- We also use support to allow classroom teachers to focus on pupils at risk of missing out on
numeracy progression and attainment.

- We have had success in improving numeracy performance with the majority of our PEF identified
pupils. We measure this by looking at their progress in numeracy across the session.

- We will once again evaluate this approach for 2024 — 2025. We will continue to intervene for our
PEF identified pupils to ensure almost all or all show progress with performance in numeracy.

Wider achievements
Coileanaidhean nas fharsainge

- We have delivered the Duke of Edinburgh Award scheme at Bronze, for a second consecutive
year, following its reintroduction last session

- We have recommenced our outdoor learning programme, attending the Alladale Wilderness
Challenge, to prepare our BGE pupils for their Duke of Edinburgh experience

- We continue to work towards Silver accreditation as a Rights Respecting School, and expect
accreditation to follow early next session

- Once again, our pupils have successfully participated in the Scottish European Educational Trust
competition, and have been successful in reaching the finals of this competition

- Our pupils have represented the school in the Crown Office Procurator Fiscal Service public
speaking contest — and won in the authority

- We continue our participation in the Youth Philanthropy Initiative, and our pupils are successful in
supporting local charities

- We continue to participate in all small schools sports competitions, and welcome other schools to
our campus

- As in 2023, all of our S6 leavers have successfully gone to positive destinations, ranging from full-
time training and employment, to further and higher education.

- we have now achieved Gold accreditation for Reading Schools

Comments from learners, families, stakeholders and staff
Beachdan bho luchd-ionnsachaidh, teaghlaichean, luchd-uidhe is
luchd-obrach

Learners

‘The school is encouraging and welcoming’

‘Takes bullying seriously’

‘Everyone believes that pupils have the potential to do well’

‘Personal choice is given as much as possible’

‘There’s no discrimination — people are not forced to do anything’

‘The school listens to pupils — we have an established Pupil Council that has four representatives per year
group — this shows commitment from the pupils.’

‘Teachers are passionate and knowledgeable about their subject and encourage you to do your best — they
care for more than just their subject and share knowledge beyond just the exams — they advocate for you to
carry on in their subject.’

‘If you're not quite comfortable in the subject, you'll get help, and you’ll be made comfortable when you ask
for help.’
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‘Class sizes are good and pupils have a good attitude, and teachers encourage you, even if you learn
differently.’

Families

Almost all parents state their children like being at our school.

Almost all parents state they feel their child is safe at our school.

Most parents feel their child is making good progress at our school.

Most parents say their child has either never experienced bullying, or it is dealt with well.

‘The school has a friendly atmosphere.’

‘We are grateful that the concerns we previously raised are now being addressed.’

‘Staff have a friendly manner and it is a pleasure to contact the school, staff are a real credit to the school.’
Staff

‘Students are encouraged to achieve their potential — all my discussions with other staff are about what we
can do to help our pupils get what they need.’

‘Pupils are safe, respected, nurtured and looked after.’

‘When pupils have an issue, someone is always there for them.’

‘Staff and pupils acted in concert, with a positive attitude, supporting each other driving improvement.’

‘An array of extra-curricular activities came back into school, which has helped pupils’ ability to make links
between their different learning contexts.’

‘Positive ethos continues.’

‘The majority of pupils are very proud of their school.’

‘The enhanced PE provision in the new pitch is leading to healthier and happier children.’

Capacity for continuous improvement
Comas airson leasachadh leantainneach

Using indicators from ‘How Good is our School 4’ together with learner, parent, carer, partner and
community feedback we believe we have made progress as follows:

2023-2024
Ql 1.3 Leadership of change Satisfactory
Ql 2.3 Learning, Teaching and Good
Assessment
Ql 3.1 Ensuring Wellbeing, Good
Equality and Inclusion
Ql 3.2 Raising attainment and Good
Achievement
Other Qls reviewed

Our overall evaluation of our capacity for continuous improvement is:

We are confident in our capacity for continous improvement.

Key priorities for improvement planning
Priomhachasan airson planadh airson leasachadh

Improvement Priority Title

1. Raising Attainment, through improving literacy, numeracy and attainment outcomes for all.

2. Delivering high quality learning, teaching and assessment, in every classroom, for every pupil.
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Planning ahead
A’ planadh air adhart

Full details of the school’'s 2023/24 improvement priorities and actions are detailed on the school
improvement plan, which can be accessed by contacting the school office.
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Appendix 1. Local and National Context

Ro-radh: Co-theacsa lonadail agus Naiseanta

This Standards and Quality Report is influenced by both Highland and national priorities. These can

be summarised as follows:

Highland Priorities

Y Entitlement,
Excellence &

Equity

L

Achievement
for All

Improve

Standards and

Quality of learning
and teaching

Provide
high-quality services,
Highland-wide

/' Build Inclusive
Communities

Entitlement, Excellence & Equity:

We will raise attainment and achievement for all,
especially for children and young people from
disadvantaged circumstances, including rural
deprivation. We will focus relentlessly on improving
standards and the quality of learning and teaching, to
ensure that entitlement, equity and excellence are
delivered across the system.

Empowerment & Leadership:

We will develop leadership skills at all levels of the
system, for now and the future, building a culture of
empowerment and professional capital.

Relationships:

We will maximise health and wellbeing for all children
and young people, to give them the best possible start in
life. We will ensure every child and young person feels
part of the community they live in.

Opportunity:
We will maximise opportunities for our children and

young people, and for the wider Highland community and
its visitors, through the provision of high-quality services.

National Improvement Framework Priorities

Our
priorities

School and
ELC leadership

Performance
information

Teacher and
practitioner
professionalism

School
and ELC
improvement

National
Parent/carer

involvement and
engagement

Curriculum
and assessment

The key priorities outlined in the National Improvement
Framework are:

e Placing the human rights and needs of every child
and young person at the centre of education

¢ Improvement in children and young people's health
and wellbeing

e Closing the attainment gap between the most and
least disadvantaged children and young people

e Improvement in skills and sustained, positive
school-leaver destinations for all young people

e Improvement in attainment, particularly in literacy
and numeracy.

Self-evaluation

To support self-evaluation, quality indicators from the
national evaluative framework How Good Is Our
School?4 are referenced.

Links to these sources (and others referenced) can be
found here:

National Improvement Framework Improvement Plan
HGIOS? 4 and HGIOELC

Health and Social Care Standards

National Gaelic Language Plan

In this report the following words are used to describe the numbers and proportions used:

All

Almost all

Most

Majority

Less than half

Few

100%

91% - 99%

76% - 90%

51% - 75%

16% - 50%

Up to 15%
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https://www.gov.scot/publications/achieving-excellence-equity-2023-national-improvement-framework-improvement-plan/
https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk1_niheditself-evaluationhgielc/hgioelc020316revised.pdf
https://hub.careinspectorate.com/media/2544/sg-health-and-social-care-standards.pdf
https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23.pdf

This report forms part of our quality improvement framework and provides important information
regarding our school’s progress to date and our next steps in school improvement,

Self-Evaluation for Self-Improvement is at the heart of our practice. We cowtinue to develop our practice
in making robust use of evidence as a basis for judaements regarding the impact of our work on our
learners. All staff understand that self-evaluation is an ntegral aspect of our approach to continnons
improvement through addressing the 2 key questions:

o How well are we doing?
o How do we know?
o What are we going o do now?

Thronghout the vear we continuously evaluate what we do and how i+ makes a difference to our learvers.
we wawt to kuow what is working well for our school community and what needs further improvement. we
inform decision making avd actions through a continuous process of looking inwards, outwards and forwards.

Looking inwards - starts with those working with our children and young people
We focus on the impact on outcomes for learvers. Our self-evaluation processes triangulate nformation,
data, people’s Views and observation of practice to measure impact and inform planing for improvement.

Looking outwards - learning from others

Looking to others for vew ideas that challenge our practice and support continvons improvement allows us
to learn from what works and what doesw’+. This includes practice in other schools, learving commumities
and learning from educational research.

Lookivg forwards - creating a vision and plawning for implementation
Through leadership at all levels, we anticipate challenges and explore creative solutions. This helps us to
create an aspirational vision for our school which shapes our actions and provides a focus for improvement,

Our childrew and voung people are actively consulted and
nvolved in this  process. We also give staff,
parents/carers, and other partuers the opportunity o
participate in discussions and activities +o shape our

Self Evaluation to find out where
you have to go

Review!
Re-affirm vision

Identify
priorities and

spocify
outcomes

improvement journey.

wWhen we develop our improvement plan, we use key
duestions at scheduled review times thronghout the
session o know how well we are progressing towards
achieving these positive outcomes and changes.

Self Evaluation to
determine impact

ensure impact

f

Check to

Improvement Cycle
to support School
Planning & Reporting

<=

Self Evaluation to monitor and
determine progress

]

Take action

Self Evaluation to involve
stakeholders and ensure
commitment

Together we are working hard o ensure the Highlands is the best place for children and voung people to

grow up safely, learv, develop and achieve.

With positive experiences, our children and young people will always see the Highlands as home.
Le edlasan deimhinmeach, bidn ar cloiw is ar n-sigridh daovmawn o’ faiciim na Gaidnealtachd mar dhachaigh,

Name
Head Teacher
School
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Self-evaluation summary for school improvement - Core Qls — For professional dialogue — remove from parental versions

How well are you doing?
What’s working well for your learners? Not solely a description of what you
have been doing...evaluative language (see guidance document p10-14)

Ql 1.3 Leadership of change

How well are you doing?
What’s working well for your learners? Not solely a description of what you
have been doing...evaluative language (see guidance document p10-14)

How do you know? What evidence do you have of positive
impact on learners? Observation/Peoples Views/Data
Impact — outcomes/practice/ systems and processes to
inform these?

How do you know? What evidence do you have of positive
impact on learners? Observation/Peoples Views/Data
Impact — outcomes/practice/ systems and processes to
inform these?

What are you going to do now?

What are your improvement priorities in this area?

What are you going to do now?

What are your improvement priorities in this area?

How would you evaluate
this QI using the HGIOS 4
six-point scale?

How would you evaluate
this QI using the HGIOS 4
six-point scale?

Theme 1: Develop a shared vision, values and aims
Click here to insert text

Click here to insert text

Click here to insert text

Theme 2: Strategic Planning for continuous improvement
Click here to insert text

Click here to insert text

Click here to insert text

Theme 3: Implementing improvement and change
Click here to insert text

Ql 2.3 Learning, teaching and assessment

How well are you doing?
What’s working well for your learners? Not solely a description of what you
have been doing...evaluative language (see guidance document p10-14)

Click here to insert text

How do you know? What evidence do you have of positive
impact on learners? Observation/Peoples Views/Data
Impact — outcomes/practice/ systems and processes to
inform these?

Click here to insert text

What are you going to do now?

What are your improvement priorities in this area?

Choose an item.

How would you evaluate
this Ql using the HGIOS 4
six-point scale?

Theme 1: Learning and engagement
Click here to insert text

Click here to insert text

Click here to insert text

Theme 2: Quality of teaching
Click here to insert text

Click here to insert text

Click here to insert text

Theme 3: Effective use of assessment
Click here to insert text

Click here to insert text

Click here to insert text

Theme 4: Planning, Tracking and Monitoring
Click here to insert text

Ql 3.1 Ensuring wellbeing, equality and inclusion

How well are you doing?
What’s working well for your learners? Not solely a description of what you
have been doing...evaluative language (see guidance document p10-14)

Click here to insert text

How do you know? What evidence do you have of positive
impact on learners? Observation/Peoples Views/Data
Impact — outcomes/practice/ systems and processes to
inform these?

Click here to insert text

What are you going to do now?

What are your improvement priorities in this area?

Choose an item.

How would you evaluate
this Ql using the HGIOS 4
six-point scale?

Theme 1: Wellbeing
Click here to insert text

Click here to insert text

Click here to insert text

Theme 2: Fulfilment of statutory duties

Click here to insert text

Click here to insert text

Choose an item.
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Click here to insert text

Theme 3: Inclusion and equality
Click here to insert text

Ql 3.2 Raising attainment and achievement

How well are you doing?
What’s working well for your learners? Not solely a description of what you
have been doing...evaluative language (see guidance document p10-14)

Click here to insert text

How do you know? What evidence do you have of positive
impact on learners? Observation/Peoples Views/Data
Impact — outcomes/practice/ systems and processes to
inform these?

Click here to insert text

What are you going to do now?

What are your improvement priorities in this area?

How would you evaluate
this QI using the HGIOS 4
six-point scale?

Theme 1: Attainment in Literacy and Numeracy
Click here to insert text

Click here to enter text.

Click here to enter text.

Theme 2: Attainment over time
Click here to insert text

Click here to insert text

Click here to insert text

Theme 3: Overall quality of learners’ achievement
Click here to insert text

Click here to insert text

Click here to insert text

Theme 4: Equity for all learners
Click here to insert text

Ql 2.2 Curriculum: theme 3 Learning pathways

How well are you doing?
What'’s working well for your learners? Not solely a description of what you
have been doing...evaluative language (see guidance document p10-14)

Click here to insert text

How do you know? What evidence do you have of positive
impact on learners? Observation/Peoples Views/Data
Impact — outcomes/practice/ systems and processes to
inform these?

Click here to insert text

What are you going to do now?

What are your improvement priorities in this area?

Choose an item.

How would you evaluate
this Ql using the HGIOS 4
six-point scale?

Click here to insert text

How well are you doing?
What’s working well for your learners? Not solely a description of what you
have been doing...evaluative language (see guidance document p10-14)

Click here to insert text

How do you know? What evidence do you have of positive
impact on learners? Observation/Peoples Views/Data
Impact — outcomes/practice/ systems and processes to
inform these?

Click here to insert text

What are you going to do now?

What are your improvement priorities in this area?

Choose an item.

Ql 2.7 Partnerships: theme 3 Impact on learners (parental engagement only)

How would you evaluate
this Ql using the HGIOS 4
six-point scale?

Click here to insert text

Click here to insert text

Click here to insert text

Choose an item.
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