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Introduction: Local and National Context
Ro-radh: Co-theacsa lonadail agus Naiseanta

This Standards and Quality Report is influenced by both Highland and national priorities. These can

be summarised as follows:

Highland Priorities

Entitlement,
Excellence &

Achievement
for All

Improve
Standards and
Quality of learning

and teaching

Provide
high-quality services,
Highland-wide

/" Build Inclusive
Communities

Entitlement, Excellence & Equity:

We will raise attainment and achievement for all,
especially for children and young people from
disadvantaged circumstances, including rural
deprivation. We will focus relentlessly on improving
standards and the quality of learning and teaching, to
ensure that entitlement, equity and excellence are
delivered across the system.

Empowerment & Leadership:

We will develop leadership skills at all levels of the
system, for now and the future, building a culture of
empowerment and professional capital.

Relationships:

We will maximise health and wellbeing for all children
and young people, to give them the best possible start in
life. We will ensure every child and young person feels
part of the community they live in.

Opportunity:
We will maximise opportunities for our children and

young people, and for the wider Highland community and
its visitors, through the provision of high-quality services.

National Improvement Framework Priorities

Our
priorities

School and
ELC leadership

Performance
information

Teacher and
practitioner
professionalism

School
and ELC
improvement

National
Parent/carer

involvement and
engagement

Curriculum
and assessment

The key priorities outlined in the National Improvement
Framework are:

e Placing the human rights and needs of every child
and young person at the centre of education

¢ Improvement in children and young people's health
and wellbeing

e Closing the attainment gap between the most and
least disadvantaged children and young people

e Improvement in skills and sustained, positive
school-leaver destinations for all young people

e Improvement in attainment, particularly in literacy
and numeracy.

Self-evaluation

To support self-evaluation, quality indicators from the
national evaluative framework How Good Is Our
School?4 are referenced.

Links to these sources (and others referenced) can be
found here:

National Improvement Framework Improvement Plan
HGIOS? 4 and HGIOELC

Health and Social Care Standards

National Gaelic Language Plan

In this report the following words are used to describe the numbers and proportions used:

All

Almost all

Most

Majority

Less than half

Few

100%

Over 90%

75% - 90%

50% - 74%

15% - 49%

Up to 15%
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https://www.gov.scot/publications/achieving-excellence-equity-2023-national-improvement-framework-improvement-plan/
https://education.gov.scot/nih/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk1_niheditself-evaluationhgielc/hgioelc020316revised.pdf
https://hub.careinspectorate.com/media/2544/sg-health-and-social-care-standards.pdf
https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23.pdf

We are pleased to present our Standards and Quality Report for Session 2023-24. This report forms
part of our quality improvement framework and provides important information regarding our school's
progress to date avd our vext steps v school improvement,

Self-Evaluation for Self-Improvement is at the heart of our practice. We continue to develop our practice
in making robust use of evideuce as a basis for judaements regarding the impact of our work on our
learners. All staff understand that self-evaluation is aw ntegral aspect of our approach to continmons
improvement through addressing the 2 key questions:

o How well are we doing?
o How do we know?
o What are we going +o do now?

Throughout the year we continunously evaluate what we do and how it makes a differevce o our learmers.
we want +o kuow what is working well for our school community and what needs further improvement. we
inform decision making avd actions through a continuous process of looking inwards, outwards and forwards.

Looking inwards - starts with those working with our children and young people
we focus on the impact on outcomes for learvers, Our self-evaluation processes triangulate vformation,
data, people’s Views and observation of practice to measure impact and inform planving for improvement.

Looking outwards - learning from others

Looking to others for vew ideas that challenge our practice and support continvons improvement allows us
to learn from what works and what doesw't. This includes practice v other schools, learving commumities
and learning from educational research.

Looking forwards - creating a vision and plavning for implementation
Through leadership at all levels, we anticipate challenges avd explore creative solutions. This helps us +o
create an aspirational vision for our school which shapes our actions and provides a focus for improvement.

Our childrew and voung people are actively consulted and

wmvolved v this  process. We also  ajive gm{lﬁ B ot where

parents/carers, and other partuers the opportunity to you have to go -

participate i discussions and activities to shape our Rt vion <G "™

IVV\PY.O\/GVV\@VH— JOMFVIG\'{\ t r Improvement Cycle R ’ Self Evaluation to involve
Self Evaluation to to support School J stakeholders and ensure
determine impact Planning & Reporting commitment

when we develop our improvement plan, we use key a——

duestions at scheduled review times thronghont the st G 1 scton

Session to kvow lnoyv ‘W@H we are progressing towards P

achieving these positive outcomes and chavges.

Together we are working hard to evsure the Highlands is the best place for children and young people +o
grow up safely, learv, develop and achieve.

With positive experievces, our children and young people will always see the Highlands as home.
Le edlasan deimhinneach, bidn ar cloiw is ar w-sigridn dacwian a’ faiciin va Gaidheattachd wmar dnachaigh.

Gilhian Winter
Head Teacher
Newmore and Ardross Frimary Schools
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School Profile
Proifil na Sgoile

The following information can be found on Parentzone Scotland. It is important to remember that statistical
data alone is not a measure of how well we are doing. All schools are unique. To understand how well we
are doing it is important for us to look at a range of different data sources.

Attendance Average Class Size Meeting PE Target
91.6% 21 Target Met

Pupil Numbers Teacher Numbers Pupil Teacher Ratio
43 3 11:1

Newmore Primary School is located in a rural setting serving the local community of Newmore, near
Invergordon and Alness.

There are currently 43 children attending the school ranging from P1 - P7.
P1 — 4 are taught together in a multi-stage class and there is a separate multi-stage class for P5-7.

The headteacher has overall leadership responsibility for Newmore Primary School and Ardross Primary
School. The headteacher is supported by a Principal Teacher. Staff and children from both schools work
together regularly.

As the school roll comprises a small number of children, attainment and progress will be expressed in ‘overall’
statements, rather than specific year groups or Curriculum for Excellence levels. This is to ensure the identity
of individuals is not disclosed.

Overall, attainment across the school in literacy and English and numeracy and mathematics is satisfactory.
Most children who face barriers to learning are making good progress towards meeting their individual
targets.

Overall children are making the following progress:

talking

Satisfactory progress Satisfactory progress Satisfactory progress Satisfactory progress

We have had no exclusions this year.

Never give up Bmpatiy Work hard Wotivated Opportunities Ready o learn Emcommqmg


https://education.gov.scot/parentzone/

School vision, values and aims
Leirsinn, luachan agus amasan na sgoile

Learw today for a brighter tomorrow and be vour best self!

Never give up
Empatiy
Work hard
Wotivated
Opportuvities
Ready +o learw
Evcouraging

Newwore Privnary School aims to:

e provide a stimulating environment in which the pupils take responsibility for their own learnivg and
make uformed choices and decisions

e work v partnership with pareuts and the wider community,

e provide a broad and balanced curriculum +o ensure that all children become successful learners and
achieve their full potential,

e evicourage the childrev +o pursue a healthy and active lifestyle.

e cusure the curriculum supports respousible citizens who have a developing kvowledge, understandivg
and interest in the world around them.

e cvsure effective use of resources to accommodate and complement vdividual learning styles.

e cvcourage participation, communication and critical thivking in a variety of settings.
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Review of progress for session
Ath-sgrudadh air adhartas airson an t-seisein

These projects are linked to the vision and priorities for Scottish Education based on delivering excellence
and equity. Parent/Carer information is available here.

Raising Attainment In Literacy

Purpose: To work as an Associated Primary Group (ASG) to ensure that our writing pedagogy, along
with assessment and moderation practice is collegiate, transparent and of high quality to inform next
steps for pupils.

¢ Increase achievement and attainment for all pupils in literacy

¢ Increase staff confidence in teaching of writing

e Consistent moderation across school, cluster and ASG
NIF - Improvement in attainment, particularly in literacy

NIF - Curriculum and Assessment
HC - We will ensure the highest quality of learning and teaching for each, and every learner.

Progress: Impact:
Content:
1. Establish baseline information from trackers Whole School Tracker established and updated to
based on benchmarks, ACEL, SOFA, NSA include this information. SOFA/NSA completed for all
data, and update throughout year. pupils.

Good progress made in this area, all staff completed.
Teachers take ownership of their data and plan next
steps accordingly. Teachers are more confident
around Achievement of a level using the data from
the tracker.

2. Moderation & Writing Pedagogy sessions, ASG calendar was agreed for INSET and Twilight
across school and ASG. Working Groups sessions. All staff attended for both ASGs. All staff
established across ASG to improve learning engaged and used BR book ‘Power Up Your
and teaching of writing. Pedagogy’. In classes, teachers are now more

confident in their use of learning intentions, success
criteria and differentiation. Teachers have observed
different practices in different schools and adopted
some of the approaches.

All staff attended training sessions with Stephen
Graham writing and have exposed learners to PM
writing this year using the strategies from SG writing
sessions. Pupils are more confident in their
approaches to writing in different genres.

Writing rubrics were researched and these and other
assessment tools were implemented by CTs. This
has increased confidence in assessing writing and
work will continue next session with HC Moderation
Team to finalise assessment tools.
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https://www.education.gov.scot/parentzone/Documents/NPFS_NIF.pdf

Learning Intentions, Success Criteria, Differentiation
within writing lessons also discussed with groups.
Staff are now consistently using these approaches in
their lessons.

Good progress made in this area.

3. SMT to train, implement and update Literacy  g\MT have completed Literacy for All assessments for
for All Tracker using assessments in line with  fast-tracking pupils in P6-7. Teachers are confidently
Moderation calendar and WTA. using tracker to collect data and make predictions.

Most assessments are now undertaken in class.
Assessments for spelling and other literacy areas are
now in line with those used by profile . Staff are more
confident in use of tracker and data provided and CTs
all will attend training for Literacy for All next session.
Evidence collated from within the LfA trackers are
currently being moderated by Literacy Development
Officer to ensure SMT are confident in any
identifications.

Good progress made in this area.

Next steps:

Term 1 24/25 small working group to complete moderation task of writing assessment rubrics for
ASG and these to be implemented by all schools.

WTA agreed to provide INSET time and Twilight sessions for working groups to continue across
ASGs.

Academy staff to be included to allow cover for learning visits to observe literacy lessons across
schools and both ASGs.

Stephen Graham CPD sessions to be attended by all teaching staff.

Teachers will attend National Improvement Writing Programme

All teaching staff will attend Jenny Wilson training for Literacy for All so that it is further embedded
across the schools/cluster

Continue to work towards developing a whole school overview of when each text type/genre is
taught.
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Our Learning Journey

Purpose:

To provide a coherent approach to ensure that our children’s learning and attainment is shared
effectively. Online profiles will allow our children to have ownership for, and share their learning, through
an online platform.

Children and families will have a clearer understanding of their learning journey and there will be range of
evidence to demonstrate learner achievements.

Progress: Impact:
Content:
1 Design a.GoogI_e Site as a digi;al platform for Google site designed and template agreed.
P1-7 profiles. Discuss and decide on Paper profiles already used in school with

template. Develop IDL through whole school
topics. Review current planner, plan in stages
whole school topic and High Quality
Assessment Tasks.

profile sharing afternoons and Seesaw used
daily to share learning. This has continued.
Unsatisfactory progress was made with this due
to time constraints.

Online profiles did not progress and will be

2 Teaching staff to work alongside pupils to rolled out in 24/25
generate personal online profiles.

3 Effective Profiling and Reporting self
evaluation challenge questions 2.2, 2.3, 2.4,
2.6

paper profiles and parents were informed of new
online profiles.

5 Learning Conversations and Effective

Feedback Children are having learning conversations and

setting targets

6 Staff to work in partnership with pupils to
develop effective use of profiles in class.

7 SMT moderation of profiles across all stages
8 Parental Engagement — Review digital profiles

9 Pupil Engagement sessions — Pupil Voice

Next steps:

Pupils to populate new digital profiles

Parent Engagement Session

Staff to work in partnership with pupils to develop effective use of profiles in class.
SMT moderation of profiles across all stages

Parental Engagement — Review digital profiles

Pupil Engagement sessions — Pupil Voice

High Quality Assessment tasks

~NOoO O~ WN PR
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Rights Respecting Schools - Bronze

Purpose:

As a national priority and being part of the NIF, placing the human rights and needs of every
child and young person at the centre of education is a key driver for school improvement.
To achieve Bronze Award in Rights Respecting Schools (Rights Committed)

Progress:

1 Notified school community that we are working on
the RRSA.
Set up Pupil Steering Group — Pupil Council

2 Familiarise pupils and staff with UNCRC during
lessons and whole school assemblies — article of the
fortnight.

Shared with parents to engage discussion at home.
Class and Playground Charters displayed.

Complete school questionnaire

3 Steering Group — pupils to lead assemblies and

create posters about RRS.

4 Celebrate World Children’s Day

5 Review school practice against checklist

Next steps:

Impact:

School signed up to the Rights Respecting Schools
UNCRC website.
Pupil Council set up as steering group.

Children aware of UNCRC and Articles.

Articles visible in class and playground. Shared with
parents and parent council.

Playground and class charters, school questionnaires
were not completed due to time constraints

Learning of Rights and UNCRC discussed at HT
assemblies. Pupils did not lead assemblies

Bronze Award not completed

Review school practice against checklist — complete Bronze Award and begin plan for Silver
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Progress and impact of Pupil Equity Fund
Adhartas agus buaidh Maoin Cothromas Sgoilearan

PEF money was used this year to allow the PT 0.1 FTE time out of class. This ensured that all actions from
Child Plans, EAL profiles, Literacy for All Profiles and literacy and numeracy interventions were implemented,
and progress of achievements and assessments can now be tracked and monitored on the whole school tracker
developed.

Wider achievements
Coileanaidhean nas fharsainge

Assemblies, UNCRC/RRSA Bronze, Pupil Council, JRSO, Digital Leaders, ICT FC weekly sessions, Fyrish
Gymnastics, Cluster visits, Swimming sessions, Ross-shire School Sports Association — County Sports, Cross
country, World of Work Week — Invergordon Port Authority, RNLI, Emergency Services, Stoneyfield Fisheries,
Newmore Pods, Mull Hall Care Home, Winter Running Series, Lord Lieutenant’s Awards, Fyrish Walk, Studio
Lambert — Traitors, ASG Activities — Edinburgh Trip, Highland Games, Transition, Resilient Kids, School Sports,
Nativity & Shows, Open Afternoons

Comments from learners, families, stakeholders and staff
Beachdan bho luchd-ionnsachaidh, teaghlaichean, luchd-uidhe is
luchd-obrach

Continue to have opportunities to meet up with others working at a similar stage - reassuring and with the
view to create something that is consistent across the ASG

Area for development was to improve literacy attainment.

I have enjoyed the learning that I have undertaken this year. There has been moderation activities across both ASGs
and these have proved to be informative and helpful. There is a positive impact on the children's learning due to the
implementation of strategies gained from Stephen Graham's training.

More Learning Visits and general stage twilights to share good practice.

| like my friends and | like my school
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12. We would appreciate if you could select 5 words from the following options which you feel best

shows you as a learner, here in Newmore Primary.
28 responses

Respect
Honesty
Perseverance
Ambition
Trust
Resilience
Faimess
Responsibility
Inclusion
Enthusaism
Achievement
Creativity
Determination
Enjoyment
Excellence
Success
Caring

Active
Nurture

Safe 12 (42.9%)

Healthy

18 (64.3%)

3(10.7%)

17 (60.7%)

12 (42.9%)

Fantastic school and the teachers go above and beyond. They take such good care of my child.

Capacity for continuous improvement
Comas airson leasachadh leantainneach

Using indicators from ‘How Good is our School 4’ together with learner, parent, carer, partner and
community feedback we believe we have made the following progress this session:

| PRIMARY
Ql1.3
Leadership of change Satisfactory
Ql 2.3
Learning, teaching and assessment Satisfactory
Ql3.1
Wellbeing, equality and inclusion Good
Ql 3.2
Raising attainment and achievement/Securing Satisfactory
children’s progress

Our overall evaluation of our capacity for continuous improvement is:

We are confident in our capacity for continous improvement.
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Key priorities for improvement planning
Priomhachasan airson planadh airson leasachadh

1 Raising attainment in Numeracy with focus on Mental Maths

2 Raising attainment in Literacy with continued focus on writing

Planning ahead
A’ planadh air adhart

Full details of the school’'s 2024/25 improvement priorities and actions are detailed on the school
improvement plan, which can be accessed on our website:-

Newmore Primary School — Learn today for a brighter tomorrow and be your best self!

or by contacting the school office.
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