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1. Foreword

The objective of this report is to inform Highland Council managers of the impact that new Construction (Design and Management) Regulations 2007 will have on the council, particularly those with client remits who commission or arrange for construction works.
The main focus is therefore on those aspects that will have implications for the council’s organisational and management arrangements in relation to delegations and operational considerations needed to meet client duty obligations.
The structure of this report reflects the main requirement of clients in the new regulations – to ensure that;

‘The Right Information’ is given to

‘The Right People’ at the

‘The Right Times’.

After an Introduction and section containing an Overview of the key changes, the impact that client duty changes will have is set out.
Just to make sure readers understand the scope of these regulations three key definitions are explored; construction work, structure, and project in the pages overleaf to set the scene.

Definitions

Construction work, Structures, and Projects
The title of the regulations ‘Construction (Design and Management)’ states the area of focus. However the scope of works covered by ‘construction’ needs to be fully understood as many of the activities encompassed by the regulations may not be readily appreciated by client managers who may become involved in arranging the commissioning of projects on an infrequent basis.

“construction work ” means the carrying out of any building, civil engineering or engineering construction work and includes;
a) the construction, alteration, conversion, fitting out, commissioning, renovation, repair, upkeep, redecoration or other maintenance (including cleaning which involves the use of water or an abrasive at high pressure or the use of corrosive or toxic substances), decommissioning, demolition or dismantling of a structure;

b) the preparation for an intended structure, including site clearance, exploration, investigation (but not site survey) and excavation, and the clearance or preparation of the site or structure for use or occupation at its conclusion;
c) the assembly on site of prefabricated elements to form a structure or the disassembly on site of prefabricated elements which, immediately before such disassembly, formed a structure;

d) the removal of a structure or of any product or waste resulting from demolition or dismantling of a structure or from disassembly of prefabricated elements which immediately before such disassembly formed such a structure; and

e) the installation, commissioning, maintenance, repair or removal of mechanical, electrical, gas, compressed air, hydraulic, telecommunications, computer or similar services which are normally fixed within or to a structure,

but does not include the exploration for or extraction of mineral resources or activities preparatory thereto carried out at a place where such exploration or extraction is carried out.

So painting, computer cabling, and fitting out works are deemed construction work, but general horticultural work, surveying, and off-site manufacturing e.g. of roof trusses is not. Construction works, as defined in the regulations, also relate to a ‘structure’. Structures included also encompass more than just buildings as the definition below confirms;

“structure” means-

(a) any building, timber, masonry, metal or reinforced concrete structure, railway line or siding, tramway line, dock, harbour, inland navigation, tunnel, shaft, bridge, viaduct, waterworks, reservoir, pipe or pipe-line, cable, aqueduct, sewer, sewage works, gasholder, road, airfield, sea defence works, river works, drainage works, earthworks, lagoon, dam, wall, caisson, mast, tower, pylon, underground tank, earth retaining structure or structure designed to preserve or alter any natural feature, fixed plant and any structure similar to the foregoing; or

(b) any formwork, falsework, scaffold or other structure designed or used to provide support or means of access during construction work,

and any reference to a structure includes a part of a structure.

The CDM regulations apply to construction projects, including those non-notifiable (i.e. lasting less than 30 days duration). 

“project” means a project which includes or is intended to include construction work and includes all planning, design, management or other work involved in a project until the end of the construction phase;

Watch Point 1( If there are other projects (let by other clients) on the same or neighbouring sites (for example adjacent units on the same industrial estate) then the co-operation and coordination requirements of the new regulations also needs to extend to those involved with such projects. How will we be able to know about neighbouring projects before they start?
2. Introduction
The existing Construction (Design and Management) Regulations 1994 have been replaced – they came into force on the 6 April 2007, with new legislation to simplify and clarify the law and raise health and safety standards through improved planning and management of construction projects.
The principle aim of the new regulations is to reduce construction accidents and ill health by:

· giving a better understanding of what is expected of duty holders
· highlighting the importance of the need to plan and manage work, rather than on producing paperwork as an end in itself;

· emphasising the communication and co-ordination advantages of duty holders working in integrated teams; and

· simplifying the way duty holders assess competence.
The importance and impact that Clients have on a project is emphasised in the extract from the Approved Code of Practice ‘Managing health and safety in construction’ - Construction (Design and Management) Regulations 2007 below;
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Regulation 7

Clients

24 The client has one of the biggest influcnces over the way a project s run.
They have substantial influcnce and contractual control and their decisions and
approach determine:

(a)  the time, money and other resources available for projects;

(b) who makes up the projet team, their competens
and who does what;

. when they are appointed

(c)  whether the team is enco nd work together effectively;

aged to co-operate

formation that it needs about the site and any

(d)  whether the team has the

existing structures;
(¢) the arrangements for managing and co-ordinating the work of the team.

25 Because of this, they are made accountable for the impact their approach has
on the health and safety of those working on or affected by the project. However,
the Regulations also recognise that many clients know little abour construction
health and safety, so clients are not required or expected to plan or manage
projects themsclves. Nor do they have to develop substantial expertise in
construction health and safety, unless this is central to their business. Clients must
ensure that various things are done, but are not normally expected to do them
themselves.

26 In the case of notifiable projects, clients must appoint a competent CDM co-
ordinator. Those clients without construction expertise should rely on the CDM
co-ordinator's advice on how best to meet their duties, but the CDM co-ordinator
will need the client’s support and input o be able to carry out their work
effectively. The client remains responsible for ensuring that client duties are met.

27 Clients can also, intentionally or unwittingly, take on additional

responsibilities. If they specify materials or methods of working they may well
become designers in relation to those specific matters. They will also legally be
onntsiisons I they divecthv manase or Garti oad Consteiotin weik.




Watch Point 2( Clients have to make sure things are done, not do them themselves. Discuss how this could be achieved within Core / Area organisational structures; i.e. who will make sure?
Summary of Client and CDM Co-ordinator duties under the Regulations

A summary of the duties of Clients (and the CDM Co-ordinator who will assist clients) and how they are applied is given in the following table;

	
	All construction projects

(Part 2 of the Regulations)
	Additional duties for notifiable projects i.e. projects lasting more than 30 days

(Part 3 of the Regulations)

	Clients
	· Check competence and resources of all appointees

· Ensure there are suitable management arrangements for the project including welfare facilities

· Allow sufficient time and resources for all stages

· Provide pre-construction information to designers and contractors
	· Appoint CDM co-ordinator*

· Appoint principal contractor*

· Make sure that the construction phase does not start unless there are suitable:

- welfare facilities, and

- construction phase plan in place

· Provide information relating to the health and safety file to the CDM co-ordinator

· Retain and provide access to the health and safety file

(* There must be a CDM coordinator and principal contractor until the end of the construction phase)

	CDM Co-ordinators
(to assist clients to meet their duties)
	
	· Advise and assist the client with his/her duties

· Notify HSE

· Co-ordinate health and safety aspects of design work and cooperate with others involved with the project

· Facilitate good communication between client, designers and contractors

· Liaise with principal contractor regarding ongoing design

· Identify, collect and pass on pre-construction information

· Prepare and update health and safety file


Note: The above table highlights the main Client and CDM-C duties, and does not show Designer, Contractor and Principal Contractor duties.

Who will discharge client duties under CDM 2007?

Multiple client situations

The CDM 1994 Regulations had a facility to allow a ‘Client Agent’ to be declared. This allowed for situations where for example, multiple clients on a partnership project, could delegate the implementation of CDM client duties to another organisation i.e. Principal Contractor.
The new CDM 2007 Regulations have now removed this particular facility and replaced it with ‘election by clients’;
Election by clients

CDM 2007 Regulation 8. - Where there is more than one client in relation to a project, if one or more of such clients elect in writing to be treated for the purposes of these Regulations as the only client or clients, no other client who has agreed in writing to such election shall be subject after such election and consent to any duty owed by a client under these Regulations save the duties in regulations 5(1)(b), 10(1), 15 and 17(1) insofar as those duties relate to information in his possession.


So although there is still a mechanism to channel the requirements to discharge client duties to a single (elected) client where multiple client situations occur, the difference now is that that a nominated elected client takes on the full responsibility to ensure that the CDM duties placed on all the other clients are met, i.e. they are not delegated to a third party.
In other words, the other clients in such situations then have no responsibilities to meet CDM client duties (other than to co-operate and provide information) – as they are to be met by the elected client.

Although such multiple client situations are few and far between, they are becoming more prevalent. The Pathfinder North Project is a case in point where the council has taken on lead client responsibilities for a broadband installation project covering 5 council areas and a commercial telecom provider using the installed network.
Partnership working is also on the agenda and the council is taking an increasing role to lead on the promotion of projects relating to the community. The main impact for the council if they were elected as lead client for a project involving construction work is that we would then become accountable for;
· ensuring that all project team members are competent and adequately resourced, and appointed early enough for the work they have to do

· allowing sufficient time for each stage of the project

· ensuring project team members co-operate with everyone involved in the project and co-ordinate their work to ensure safety of those persons both carrying out the construction work and those who may be affected by it

· making sure there are reasonable management arrangements in place throughout the project so that construction work can be carried out safely without risk to health
· ensuring that arrangements are made for welfare at the start and throughout the construction phase

· workplaces which are to be constructed comply with Workplace (Health, Safety and Welfare) Regulations 1992 in respect of their design and materials used, and
· relevant information likely to be needed by designers, contractors or others to plan and manage their work is passed to them – promptly.
When viewed in relation to multi-client projects this is a significant undertaking especially where project work locations are either outwith our geographical boundary or are to occur in properties that we do not own.
Watch Point 3( Consider how managers involved in multi-client / partnership working decision making are to be briefed on the resource required, and implications of, accepting Lead Client (CDM Elected client) roles where projects involve construction work.
Who will undertake CDM 2007 Client duties?
The Highland Council will be designated and deemed the ‘client’ for all legal purposes. 

In terms of organisational arrangements however, the councils’ current scheme of delegation will require to be reviewed to define senior officials allocated to discharge the legal duties of CDM 2007 on behalf of the council.
Current delegations

Client duties under CDM 1994 for built environment construction projects are currently implemented by the Director of Property and Architectural Services. Similarly, the Director of TEC Services undertakes the client duties for construction work projects for roads, harbours and sea defences.
However, as a new merged, Housing and Property Service is to be formed and the new CDM 2007 regulations have enhanced CDM client duties, current delegated arrangements for built environment projects will change.
Who is a Client under CDM?

The CDM Approved Code of Practice states in legal terms that a client under CDM is someone who;

(a) ultimately decides what is to be constructed, where, when and by whom;

(b) commissions the design and construction work (the employer in contract terminology);

(c) initiates the work;

(d) is at the head of the procurement chain;

(e) engages the contractors.
Housing and Property Service as Client

Taking the ACoP criteria as a template, it is clear that the Housing and Property Service (H&PS) can make suitable arrangements to discharge client duties as authority / empowerment for decision making and procurement of any housing related or strategic asset management construction contracts will be contained within that Service.
Not withstanding that, there will however need to be suitable separation / segregation arrangements as council officers in that Service will effectively be operationally responsible for managing Client, Designer, Principal Contractor, and Contractor CDM duties within one entity.
Other Services as Client

For built environment construction project work for other client Services e.g. ECS, SWS, etc the Housing and Property Service will act as an enabling / support Service.

In these situations, the client Service at the head of the procurement chain (with ultimate decision making authority over what is to be constructed) will be outwith any line management control of the Housing and Property Service.
It will therefore be necessary for consultation on how arrangements to discharge CDM 2007 client duties will be organised.

Watch Point 4( Consider how client Service’s would wish to be included in organisational arrangements to discharge CDM client duties for built environment construction projects.
- Should clients nominate an appropriate officer within their Service to act as CDM client?

Note that projects lasting more than 30 days require to be notified to the HSE using a form that is to be signed by the Client, or someone on their behalf confirming that they are aware of their duties under CDM 2007.
3. Overview of key changes between CDM 1994 and CDM 2007
CDM 2007 increases the number of regulations aimed at clients from eight under CDM 1994, to twelve, of which seven apply on all construction projects (not just those that are notifiable to HSE i.e. with durations longer than 30 days).
At this point then, it is worth taking stock of the main differences between the old and new CDM regulations;

i) The Construction (Design and Management) Regulations 1994 and Construction (Health, Safety and Welfare) Regulations 1996 are combined into one new set of regulations – The Construction (Design and Management) Regulations 2007.
ii) The new CDM Regulations are restructured by dutyholder and show general duties (that will apply to all projects involving construction work) and those only applicable to notifiable projects (e.g. those projects of 30 days or more duration).

iii) Minor clarification changes to some definitions have been made to “client”, “construction work” and “structure”. For example “client” now means a person who in the course or furtherance of a business— (a) seeks or accepts the services of another which may be used in the carrying out of a project for him; or (b) carries out a project himself;
iv) Demolition: is treated in the same way as any other construction activity, except a written plan is now required for all demolition work.

v) Competence: those appointing or engaging need to ensure dutyholder competence and the dutyholders themselves ensure they are competent to take on the role. There is a new, simplified assessment (including core criteria) guideline in the Approved Code of Practice (ACoP).
vi) Clients now have an enhanced requirement, making explicit duties which already existed under HSWA and the Management Regulations, to ensure that the arrangements other duty holders have made are sufficient to ensure the health and safety of those working on the project.
vii) Clients must tell the Principal Contractor and Contractors they appoint how much time they have allowed, before work starts on site, for appointees to plan and prepare for the construction work.
viii) The new regulations remove the previous formal provision allowing appointment of Client’s Agent and transfer of CDM liability.
ix) New duties are placed on Designers to eliminate hazards and reduce remaining risks, so far as is reasonably practicable, and to ensure that any workplace they design complies with relevant sections of the Workplace (Health Safety and Welfare) Regulations 1992.
x) The role of Planning Supervisor no longer exists - replaced by CDM Co-ordinator, abbreviated as (CDM-C).
As a new empowered dutyholder, the CDM-C has to provide the client with suitable and sufficient advice to help and advise the client; to co-ordinate the planning and design phase and to prepare the health and safety file.
xi) The Principal Contractor (and Contractors) have no substantial changes to their duties except they must now tell those they appoint how much time they have allowed, before work starts on site, for appointees to plan and prepare for the construction work.
As always, regulations contain details and specifics that whilst not major in nature, could have particular issues or need special attention depending on operational environments. These are included in the following sections.
Watch Point 5( Review awareness of the main changes with managers and staff, to prepare for discussions on changes required.

4. Communication - ‘The Right Information’

This section considers the Client’s duty in relation to information;
Pre-construction information
CDM 2007 Regulation 10.— (1) Every client shall ensure that;

(a) every person designing the structure; and

(b) every contractor who has been or may be appointed by the client, is promptly provided with pre-construction information in accordance with paragraph (2).

(2) The pre-construction information shall consist of all the information in the client’s possession (or which is reasonably obtainable), including—

(a) any information about or affecting the site or the construction work;

(b) any information concerning the proposed use of the structure as a workplace;

(c) the minimum amount of time before the construction phase which will be allowed to the contractors appointed by the client for planning and preparation for construction work; and

(d) any information in any existing health and safety file, which is relevant to the person to whom the client provides it for the purposes specified in paragraph (3).

(3) The purposes referred to in paragraph (2) are—

(a) to ensure so far as is reasonably practicable the health and safety of persons—

(i) engaged in the construction work;

(ii) liable to be affected by the way in which it is carried out; and

(iii) who will use the structure as a workplace; and

(b) without prejudice to sub-paragraph (a), to assist the persons to whom information is provided under this regulation—

(i) to perform their duties under these Regulations; and

(ii) to determine the resources referred to in regulation 9(1) which they are to allocate for managing the project.

Information to be provided by clients for all projects

The first point to note is that this client duty applies to all construction projects – even those where the duration of work is less than 30 days.
As not all construction projects that the council let will require to have a CDM-C appointed (to assist the client) it presents a significant and onerous duty to be met. The information will need to be identified, collated and distributed by other duty holders in such cases e.g. Lead designer.

The pre-construction information that is required has to be provided to ensure that ‘The Right Information is given to The Right People at The Right Time’ (i.e. promptly).
In other words, enough information to ensure that significant risks during the work can be anticipated and planned for.
Watch Point 6( The client will be relying on the CDM-C and other duty holders (Designers, Principal Contractors) to assist in performing the duty to provide pre-construction information.
Consider how the client / CDM-C interface will work in practical terms i.e. who will a CDM-C liaise with in a client Service to ensure this information is collated / issued? 
What pre-construction information is to be provided by a client?

Under CDM 2007, clients are required to provide designers and contractors who may be tendering for contracts with project specific health and safety information needed to identify hazards and any risks in connection with design and construction work. This comprises;
· Description of the project – programme, key dates (including start and finish), mobilisation time, key project personnel details
· Client’s considerations and management provisions – Arrangements for planning and managing the project and construction, Health and Safety goals, Communication and liaison, Site security, Welfare provision
· Environment restrictions and existing on-site risks – Boundaries and access, Restrictions on deliveries / waste collection, Adjacent land uses, Existing storage of hazardous substances, Location of existing services, Ground conditions, Underground structures.

Rights of way / way leave, Traffic management (site/client activities/surrounding areas), Bulk LPG/fuel tanks, Contact details for utility providers, and any contamination.

Structural information comprising; Fragile / hazardous materials, access anchors / safety lines, previous modifications, any fire damage, pre or post tensioned elements, Overhead hazards e.g. gantries / services.

Health hazards including; Asbestos, Dust extraction systems from on-going client activities.
· Significant design and construction hazards – Design assumptions, Suggested work methods / sequences / controls, Arrangements for co-ordination of on-going design work and design changes, Significant risks identified during design, materials requiring particular precautions.
· The Health and Safety File – Description of its format and any conditions relating to its content (i.e. how is it going to be used / integrated into client business/service delivery operations).

Note that the new regulations now require that where a H&S File exists, that it be kept up to date including with any non-notifiable construction work information. This is an onerous addition and will require asset management / data capture strategies and policy to be developed by clients.
So what implications does this have for clients?

First there needs to be an appreciation of the importance of planning and management with support from competent co-operation of a project Team to collate this information. Information management is therefore key.

Pre-construction information that is to be provided for a project has to be derived from a clear process commencing from the earliest project formation decisions, through development of a project brief, right up till completion of the construction period. A written Brief, even for the most basic projects, must identify the client’s aims and aspirations for the project, the budget available, and timescale for completion.

At both the beginning and completion of a project, the legal aspects surrounding H&S Files will need information to be both maintained, kept accessible and ‘updatable’ processes integrated into day-to-day operational practices. The CDM Co-ordinator (CDM-C) should assist the client’s representative in the formation of the brief as relevant health and safety goals and related information (including the H&S File) will flow from this pivotal document.
Watch Point 7( Consider revising CDM policy to include involvement of CDM-C with client in formation and development of a project brief.

Information needs

The second implication surrounds the identification of information requirements and needs.
How / who from / and where are clients going to get all this information?

Sources of information can include; H&S Files and Building Manuals (- where are these documents? Are they up to date?), Clients risk assessments covering operational activities or service delivery aspects, Planning and other statutory requirements may have information generating criteria as part of their application process, and Design proposals / risk assessments can also produce or highlight much of what is required.
Project Information Resource

To enable clients to discharge their duty to provide this information which is either already in their possession (some where within the organisation) or to arrange for it to be provided (i.e. that which is reasonably obtainable), there will need to be;
· An Information Needs Assessment (INA) – to identify what we already have relating to the project, and what needs to be commissioned (and have resources to pay for) in time for issue
· A Progress Register to track compilation – to measure collation progress against programme for issue, and to
· Record distribution to recipients - those duty holders who the client is required to provide the information to (e.g. every designer and every contractor involved in the project).

Clients can now appreciate that a CDM-C has a very important role in assisting the client to meet this duty. Any Project Information Resource will itself need to be managed and the CDM-C can have a direct involvement in keeping Index’s up to date, maintaining Information Needs Assessment(s), Progress Register available, the Programme up to date with timeframe for production of information, issue and records of item completions, and keeping a Log of distribution to recipients.

As a client duty however, any assumption that this requirement can be left to others to achieve without their involvement should be treated with caution.

Clients will therefore need to consider;

· Arrangements and standards to be provided to store information relating to their property and activities/site rules so that information can be readily accessed and retrieved - minimising duplication of time and effort.
· Information access protocols (is any information sensitive e.g. vulnerable persons occupying premises or dwellings) and security (any authority / clearance permissions required). Note that every designer and every contractor is to receive pre-construction information regardless of whether a project is notifiable i.e. of more than 30 days duration.
· How (and how often) they wish to be kept informed of the status of compilation and distribution of the pre-construction information to other duty holders throughout the course of the project.
Property asset and occupation/use information including risk assessments has now therefore become more important to retain and make accessible to discharge client duties under CDM when construction work projects take place.

Watch Point 8( Clients need to discuss what their policy will be for managing and retaining information on property asset and use, and allocation of responsibilities within the organisation to liaise with CDM-C’s where pre-construction information is required for a project.
Information - Management arrangements for the project
The CDM 2007 regulations now require clients to;

· ‘ensure there are suitable management arrangements for the project’, and that they are
· ‘maintained and reviewed throughout the project’.
This will involve setting standards for a project, especially for managing the information process including how key information is to be exchanged (and recorded) particularly between external resources and the council – to ensure the right information is communicated to the right people at the right time. Consideration of collaboration requirements – establishing and use of extranets for example to ‘see’ workflow and provide a facility to spot check that defined arrangements are in place and are operating as they were intended is one area for consideration.
Information management
The CDM 2007 ACoP states that the client will need to ensure that arrangements are in place even for non-notifiable projects. Guidance on the areas that arrangements are to cover is listed below (this could be reviewed prior to the commencement of key milestone meetings of a project):

· there is clarity as to the roles, functions and responsibilities of members of the project team;

· those with duties under the Regulations have sufficient time and resource to comply with their duties;

· there is good communication, co-ordination and co-operation between members of the project team (for example between designers and contractors);

· designers are able to confirm that their designs (and any design changes) have taken account of the requirements of regulation 11 (Designers’ duties), and

· that the different design elements will work together in a way which does nor create risks to the health and safety of those constructing, using or maintaining the structure;

· that the contractor is provided with the pre-construction information;

· contractors are able to confirm that health and safety standards on site will be controlled and monitored, and welfare facilities will be provided by the contractor from the start of the construction phase through to handover and completion.

Whilst each project team member will have been engaged under individual specific contract terms (forms of appointment) setting out what is expected of them and when, from April 6 2007 project documentation should have a clear list setting out the main duties of each team member, and how they interact with each other.

Quality Plans and Integrated Management Systems
Inclusion of a Quality Plan, especially for larger projects is an ideal way of incorporating quality standards and statements with management arrangements.
The publication CIRIA C509 ‘Integrating safety, quality and environmental management’ offers a review of concepts that make up integrated systems and highlights examples of successful (combined quality, safety and environment) project management systems used in construction projects. With the move towards embracing environmental and sustainability policy the time is now right to consider further examination of such an integrated approach.

Who checks / reviews that arrangements are maintained?
The duty to ensure that such arrangements are maintained and reviewed throughout the project can be met by the client requesting reports and updates from the various duty holders. The ACoP also mentions that use of a competent person appointed under regulation 7 of the Management of Health and Safety at Work Regulations 1999 (e.g. the H&S Manager) to provide assistance, or to consider seeking advice from a CDM-C (even on those projects that are not notifiable).
Watch Point 9( Consider how project standards and arrangements are to be established. Who should review them / gather performance information? Would this be a core or area function?
5. Conclusion

The information provided in this paper only provides a review of the communication issues i.e. the ‘Right Information’ to promote debate on organisation arrangements. A further examination of competence and capability ‘The Right People’, co-operation ‘The Right Time’, and Co-ordination to get ‘The Right Information given to The Right People’ at ‘The Right Time’ is needed in due course.

With the change period that the council and particularly the Housing and Property Service are going through it is worth taking time to review how we can make better use of the resources for construction projects both to meet the new CDM2007 regulations and meet council objectives. 
Summary of Watch points 
Watch Point 1( If there are other projects (let by other clients) on the same or neighbouring sites (for example adjacent units on the same industrial estate) then the co-operation and coordination requirements of the new regulations also needs to extend to those involved with such projects. How will we be able to know about neighbouring projects before they start?
Watch Point 2( Clients have to make sure things are done, not do them themselves. Discuss how this could be achieved within Core / Area organisational structures; i.e. who will make sure?

Watch Point 3( Consider how managers involved in multi-client / partnership working decision making are to be briefed on the resource required, and implications of, accepting Lead Client (CDM Elected client) roles where projects involve construction work.

Watch Point 4( Consider how client Service’s would wish to be included in organisational arrangements to discharge CDM client duties for built environment construction projects. - Should clients nominate an appropriate officer within their Service to act as CDM client? 
Note that projects lasting more than 30 days require to be notified to the HSE using a form that is to be signed by the Client, or someone on their behalf confirming that they are aware of their duties under CDM 2007.

Watch Point 5( Review awareness of the main changes with managers and staff, to prepare for discussions on changes required.

Watch Point 6( The client will be relying on the CDM-C and other duty holders (Designers, Principal Contractors) to assist in performing the duty to provide pre-construction information.
Consider how the client / CDM-C interface will work in practical terms i.e. who will a CDM-C liaise with in a client Service to ensure this information is collated / issued? 
Watch Point 7( Consider revising CDM policy to include involvement of CDM-C with client in formation and development of a project brief.

Watch Point 8( Clients need to discuss what their policy will be for managing and retaining information on property asset and use, and allocation of responsibilities within the organisation to liaise with CDM-C’s where pre-construction information is required for a project.

Watch Point 9( Consider how project standards and arrangements are to be established. Who should review them / gather performance information? Would this be a core or area function?
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