SPORTS GRANTS: CATEGORIES, TERMS & CONDITIONS 
The Highland Council provides funding to sports councils to enable them to provide a scheme of sports grants 

CATEGORIES OF GRANT
The following categories of sports grants are available.    
Start Up Grants 
The purpose of start up grants is to encourage greater participation in sport at grassroots level.  Clubs/groups can apply for start up grants as soon as they have completed and returned their affiliation form and fee to the relevant sports council.
· Maximum level of funding – 50% of costs up to £200 
· Available for new clubs/groups 
· Clubs/groups should provide a detailed outline of their aims and objectives and full financial information on how they would propose to use the grant.

· The sports council may seek re-imbursement of a start up grant if a group fails to maintain its membership of the sports council.

Coaching Grants 
The purpose of coaching grants is to encourage the development of more qualified coaches in Highland by providing funding to obtain recognised qualifications or to up-date coaching skills by attending recognised workshops/conferences.  For example, a national governing body’s coaching or referee’s certificate; a Scottish Qualifications Authority (SQA) award, Sports Coach UK or other appropriate qualification

· Maximum level of funding from Highland Council funds – up to £250 for individual per course and up to £1000 for club per course.
· Maximum award of 50% of eligible costs 
· Eligible costs for the sports council’s contribution include travel, course fees, subsistence and accommodation expenses. The standard rate applied for travel to be 22p per mile, £10 subsistence per day and £35 overnight accommodation.
· Usually, applications must be made by, and grants paid to, the affiliated club rather than an  individual  

· However, in some parts of Highland individuals may not have a club which caters for their sport locally.  In these circumstances, it may be appropriate to provide a grant for a person who has joined the sports council as an individual member. 

· Recipients of awards should be prepared to assist with local events or coaching courses to the general benefit of sport in the area.

· Recipients should be coaching on a voluntary basis and not operating for profit.
· In addition to coaching grants available via sports councils, applicants will also be eligible to apply to Coaching Highland for Coach Education Grants – more information below.   

· The coaching grants provided by sports councils will not be available for groups or individuals working within any of Coaching Highland’s 10 core sports. 

	Grants from Coaching Highland 

· As well as the coaching grants provided through sports  councils, an additional 50% of eligible costs up to a maximum of £250 may also be available through Coaching Highland’s Coach Education Grants.

· Application forms and criteria for Coaching Highland’s Coach Education Grants are available from sports  councils 

· Coach Education Grants are only available for  courses that are not included within Coaching Highland’s 10 core sports 
· Coaching Highland also provides Coach Scholarships for coaches working within its 10 core sports.  There is a separate application form for these grants and funding of up to 100% of eligible costs is potentially available. Application forms from Coaching Highland
· Contact Coaching Highland on 01463 718483 or 
http://www.coachinghighland.co.uk  



Sports Equipment Grants  

The purpose of these grants is to provide equipment to increase participation and access to sporting opportunities.   
· Maximum level of support from Highland Council funds  - up to £500 
· Maximum award 50% eligible costs

· For equipment which becomes the property of the affiliated club.  

· Clubs will be asked to insure the items of equipment purchased. 

· Grants are not available for personal items such as team clothing; tracksuits, strips etc. Essential disposables such as shuttlecocks, footballs etc. may be funded at the discretion of the sports council.
· If a club ceases to exist within three years of receiving an equipment grant, then the equipment or a proportion of the sale value of the equipment should revert to the sports council. 

Achieving Excellence in Sport Grants
The purpose of these grants is to support individuals living in Highland who can provide appropriate evidence that they have been invited by a competitive and recognised selection process to join Regional or National/International squads. (A formal letter of invitation to the squad/team must be submitted with applications for these grants).  
In most cases applications must be made by the affiliated club where the individual is a member and grants will be paid to the affiliated club rather than to the individual. To qualify for excellence grants, individuals must have been members of the affiliated sports club for at least 6 months before the application and the club must have been affiliated to the sports council for at least 6 months. Applications from individual members of the sports council will only be considered if there is no affiliated club for their particular sport in the area.
· Maximum award 50% of eligible costs incurred in attending training or sessions or competing in events associated with the teams or squads. 
· An assessment of eligible costs will be based on a standard maximum rate for travel of 22p per mile; £10 subsistence per day and £35 overnight accommodation.
· Where more than one individual from an affiliated club is involved, the maximum grant available to that club shall not exceed £1000 in any one year.

· Maximum level of funding to benefit one  individual in one financial year  -  
· Regional Squad (i.e. Highland or North District) – up to £250
· National/International  Squad (i.e. Scotland, GB, European) – up to £500
· Final award will take account of other sources of funding that may be available such as sports lottery programmes, schemes run by governing bodies, representational grants for school pupils etc. 
Sport Development & Events Grants   

The purpose of these grants is to support clubs who want to develop their club or increase participation in sport by, for example, improving their infrastructure, junior sections, office bearer skills training, organising events etc.
· Maximum level of funding – up to £500
· Maximum level of grant 50% of eligible costs

Discretionary Grants 
The purpose of these grants is to promote sport in the widest sense

· Maximum level of funding – up to £500

· Maximum level of grant 50% of eligible costs

· Normally only available to affiliated sports  council members

· Exceptionally, available to non sports  council members
GUIDELINES, TERMS & CONDITIONS  
FOR ALL APPLICATIONS 
· Each grant application will be considered on merit and the relevant sports council’s executive committee will take final decisions with the advice and guidance of the designated Highland Council Officer.  (The Highland Council Officer’s role is to provide advice and guidance to the sports council about the operation of the scheme; the categories of grant and, where necessary, help with interpretation of the rules as they relate to Highland Council funds.)
· Grants will be available for sports  activities which are recognised by 
sportscotland  http://www.sportscotland.org.uk/
· Sports councils may seek reimbursement of a grant if the recipient of an award subsequently removes itself from membership of the sports council within the same financial year. 
· All applications must be submitted in advance of the expenditure taking place and grants will not be made retrospectively.
· Grant payment should only be processed on proof of purchase i.e. receipted invoice.

· Unless there is a prior agreement in writing with the relevant sports council, offers of grant should be taken up within 3 months of a decision to make an award.  It will be assumed otherwise that the grant is not required.

· With one exception (discretionary grants in exceptional circumstances) grants are only available for paid up affiliated members of sports councils.

· All applications should be made on the official sports council application form.

· Where appropriate, detailed income and expenditure estimates for the work or activity for which the applicant is seeking funding should also be submitted. For equipment grants, a minimum of two quotations should be submitted (this may be waived only if a good reason can be given why two quotations cannot be obtained).

· A club representative or an individual may be asked to attend a meeting of the sports council to discuss an application.

· Grants will only be available for people who are permanent residents in the Highland Council area.  In certain circumstances, Highland residents who are members of a club based outwith the Highland Council area, may be able to apply for coaching or excellence grants.  These grants will only be available, however, if the club or individual can meet the necessary eligibility criteria.

· Grants will not be available to assist clubs or individuals operating for profit. 
· Exclusions: - Highland Council funds will not be available for the following activities and items: 
· Routine renting of accommodation , pitches and tracks
· Annual running costs and up-keep of club premises
· Routine repairs and maintenance

· The salary, fees or other expenses of “resident” coaches engaged by clubs on a regular basis
· The purchase of personal items such as team clothing, tracksuits, strips 
etc

· No club shall receive more than £1,000 from Highland Council funds in any one financial year.  No person shall be assisted either directly or indirectly by more than £500 in any one financial year.  This applies both to direct grants paid to an individual (which are only available if there is no affiliated club relating to their particular sports in the area) and indirect assistance via a club application.  

· In most circumstances, applications for grants will only be accepted from affiliated member sports clubs of the local sports council.  However applications may be accepted from individual sports council members where no club caters for their sport in the area or in “exceptional circumstances” a one-off grant may be awarded to a non-member under the discretionary category.
· In normal circumstances, applications for individuals must be submitted by their club and any payment channelled through the club.  

· Successful applicants should provide a short evaluation report detailing what the grant has helped to achieve once the project has taken place.

ADDITIONAL GUIDANCE, TERMS & CONDITIONS FOR CLUBS 
· As a minimum, all applicants must have a bank account and constitution.

· To receive financial assistance from the Highland Council all organisations who work with children, young people or vulnerable adults must have appropriate policies in place to protect them from harm or abuse. Therefore, organisations applying for sports grants must have adopted suitable policies. More information from this link http://www.highland.gov.uk/NR/rdonlyres/B8802419-0E16-405A-A1D1-938CDE0AEFB9/0/cppcommunitygroups2007.pdf
· A copy of the club’s constitution and audited annual financial statement for the preceding financial year should accompany every application (unless these are already held on file by the sports council).  
· Normally, clubs need to be affiliated to the sports councils for 6 months before applying for grants. The exceptions would be where clubs are applying for start-up or discretionary grants.

· Start-up grants – available from the first sports  council meeting that deals with grant applications after a new club has completed and returned its affiliation form and fee
· Discretionary grants – available in exceptional circumstances 
· A club which does not renew its membership of the sports councils during each new financial year will have to serve a 6 month qualification period before it is eligible to apply for grants.
ADDITIONAL GUIDELINES, TERMS & CONDITIONS FOR INDIVIDUALS 
· Individual members of sports councils will be eligible to apply for Highland Council grants only if there is no affiliated club relating to their particular sport in the area. 
· Individuals must be members of the sports council for at least 6 months before applying for grants.  

· Clubs whose membership spans more than one Highland Council administrative area will have to join more than one sports council if they wish to access Highland Council grants on behalf of individual members. In these circumstances, the key criteria will be where the individual member lives and applications should be channelled through the sports council in the area where the person lives.  When a club joins additional sports councils it will not have to serve any additional qualification period before it is eligible to apply for grants providing it has been a member of its main sports councils for at least 6 months. However, a club is still restricted to a maximum of £1000 in any one financial year whether from one sports council or a number of sports councils.
ADDITIONAL GUIDANCE FOR SPORTS COUNCILS
· The following additional guidance is provided to help promote a consistent approach in relation to the scheme of sports grants administered by sports councils on behalf of the Highland Council. 
· Highland Council Representation - nominated Highland Council Members and the nominated Highland Council Officer must be notified and invited to attend all meetings where grant applications are being considered. 
· Decision making – it is expected that sports councils will hold meetings to consider grant applications at least four times within any financial year.

· Standard Paperwork - to help sports councils ensure that there is a consistency of approach in relation to the disbursement of Highland Council funds, a set of standard documents as detailed below has been produced.  Each sports council will be able to adapt these documents to include logos from other funding bodies  or to highlight any additional information relevant to the particular sport council if appropriate. 
It is strongly recommended that all sports councils adopt and use the standard paper work provided.  The standard documents are available in paper copy and on disk from Highland Council.
· Affiliation Form

· Grant Application & Guidance Notes

· Offer of Grant

· Evaluation Form
· Membership Fees - it is strongly recommended that sports councils should set their annual membership fee at £25 per club and that individual membership should be £15. This will provide local sports councils with an opportunity to raise additional funds that they may spend as they see fit. This will also contribute to consistency across the Highlands of how sports councils operate. 
Where sports councils operate a category of associate members, the fees will be at the discretion of the sports council.  However, Highland Council grants are not available for associate members of sports councils. 
· Mileage & Subsistence Rates - the maximum rates for mileage and subsistence in relation to grants will be travel of 22p per mile; £10 subsistence per day and £35 overnight accommodation. Actual awards will be up to a maximum of 50% of maximum rates. 
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