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Summary: 
This paper gives a brief outline of the current situation in relation to the Highland Compact and 
possible options for future activity in relation to it.  Specifically it is asking for a collective view, on 
behalf of the public agencies in Highland, on the future of the Highland Compact.  In order to 
support this you have the following documents attached in the appendix: 
 
i  The Highland Compact  
ii The Highland Compact implementation plan (2011 – 12)  
iii Links to other resources including SG guidance and other Compact agreements in Scotland 
 

1. Background  
 

1.1 A third sector compact is: 
 
‘…a written agreement which defines and manages the relationship between the voluntary 
sector and one or more public sector bodies.’ i 
 

1.2 There are two levels of compact, a National Compact and a Local Compact.  Neither are 
legally binding agreements but rather consider and express the shared objectives and 
aspirations.  Details related to the implementation of a compact should not be in the 
compact agreement itself but are iterated in a related document called an implementation 
agreement.  
 

1.3 The current Local Compact in Highland was agreed as part of a process started in 2008 and 
produced the most recent implementation agreement in 2011. See appendix i and ii.  
 

1.4 The Local Compact is between the Highland Council, NHS Highland, Highland and Islands 
Enterprise and the third sector.  
 

1.5 The Compact Partnership, who has responsibility for the implementation of the Compact 
actions, has not met since 2011 and the compact in Highlands is effectively inactive. As a 
result a decision should be made as to whether the Highland Compact should be revisited, 
revised and re-launched or if the Compact should be officially dispersed and an alternative 
framework for these discussions sought.  
 

1.6 The Highland Compact could have the ability to provide a framework to support the process 
of representation  of and in-depth dialogue with the sector and the incorporation of its 
experience and knowledge into the broader CPP work.   
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2. Considering the Compact 
 
2.1 There are at least three possible routes forward at this stage.  A full review of the need for a 

Compact in Highlands (2.2), a revision of the Compact based on a generally accepted view 
that the need for the Compact is sound (2.3) or a dialogue between the signatory members 
and the sector about disbanding the Compact formally (2.4).  
 

2.2 If the Compact need is to be considered a short life working group could be established  in 
the first instance to: 
 
Consider the need for a third sector compact within Highland: 
Initially a level of understanding around the current basis of relationships between public 
sector agencies and the third sector in Highland would be necessary.  Secondly some scoping 
of the effectiveness of those relationships would also form part of a logical evidence 
gathering.  
 
Some of the information and process adopted in the original compact development process 
may support and inform this activity but the political and legislative changes since then will 
require this to be undertaken afresh.  While the TSI can support the majority of this work 
participation from within the sector and from public agencies would be necessary to help 
refine and evaluate the information gathered.  
 
Consider the appropriateness of the current Highland Compact in addressing any identified 
needs: 
A review of the current Highland Compact should then be conducted to determine whether 
it has the capacity to help address any issues identified in the first exercise.   
 
Upon its completion of this activity the short life working group could then proceed on to 
undertake the activity outlined in 2.3.  It is anticipated that this recommendation, in addition 
to being considered by the sector in a process to be determined by the working group, could 
present a paper to the CPP COG at the August meeting with the outline of their proposal.  

 
2.3 Alternatively if there is a general consensus the that the identification of the need for a 

Compact, as undertaken during the original development from 2008, is still sound then a 
review of the current compact may be undertaken directly without the broader 
consideration of the need for it.  In that instance a new Compact Development Group could 
be established to:  

- Identify and gather views of stakeholders around the current Highland Compact.   
- Agree a revised draft of the Compact for consultation with stakeholders 
- Oversee a consultation process. 
- Draft a final revision of the compact. 
- Oversight of the launch of the revised compact.  
- Advise on a process to develop the implementation agreement.  

 
2.4 Finally there is the option to disband the Highland Compact altogether but this decision 

should be made in consultation and agreement with the third sector and the original public 
agency partners.  Also clarification around how business potentially undertaken through a 
Compact process can be alternatively addressed should be obtained.  
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3. Short Life Working Group/Compact Development Group  
 
3.1 In the event that either 2.2 or 2.3 are undertaken and to a lesser extent 2.4, separately or 

successively, a development working group would need to be established.  The membership 
of that group should maintain a balance between public agencies and the sector.   
 

3.2 While not all public agencies within Highland may want to join a completed Compact they 
may wish to take part in the discussions at the initial stage. 
 

3.3  All members should be able to contribute knowledge of each organisations interaction with 
the sector and should be able to support and potentially undertake small tasks in relation to 
the remit of the group.  The TSI is able to undertake the majority of the consultative process 
as it relates to the sector but will require the support of group members in order to do this.  
The public agency representatives would be responsible for co-ordinating the input from 
their own agency.   
 

3.4 An HTSI Director is offered to chair the group and the HTSI can also provide the 
administration as well as arranging the practical needs for the meetings.  

 
 

4. Recommendation: 
 
The Community Planning Partnership, by virtue of its principle of joint working and collaborative 
approach, are asked to provide a view on behalf of the public agencies in Highland as to the 
route forward for the Highland Compact.  They are also asked to consider the possibility of their 
agency involvement in any future development.   
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Appendix i – The Highland Compact 
The Highland Compact PDF can be downloaded here or through the 
website http://highlandlife.net/community/the_highland_compact   

 
 

http://highlandlife.net/community/the_highland_compact
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COMPACT ACTION PLAN 2011-2012 
 

 

This Compact Action Plan has been developed to ensure the implementation of the Compact.  This will be a living document which will be monitored 
and reviewed by the Compact Partnership.  Actions will be reviewed quarterly and when completed will be removed.  Through annual review and 
consultation, other actions will be added to the Plan to ensure continuous improvement.  

 

  

Workstream 1: COMMUNICATION AND UNDERSTANDING 

Key Objectives for the Compact relating to Communication and Understanding area: 

• Raise awareness of the Compact 
• Generate participation and engagement in the Compact and its ongoing development 
• Promote improved communication between Public and Third sector bodies, in line with the National Standards for Community Engagement 
• Achieve greater understanding between Public and Third sector bodies 
• Avoiding the use of unnecessary jargon 

 

Appendix ii – The Highland Compact Action/Implementation  Plan 
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Action Indicator Lead Timescale Outcome 

An annual Compact event is held to act as a 
forum for discussion and ensure wider 
involvement in the Compact  

Annual meeting is held Compact 
Partnership 

June annually 

(first 2011) 

Annual meeting moved from February 
due to May elections and summer 
holidays 

An annual report on progress of the 
Compact is published 

Annual report is published Compact 
Partnership 

June annually 

(first 2011) 

Publicising of the progress of the 
Compact action plan alongside.  

Highland Life is utilised as a hub for Compact 
information 

Number of documents placed on 
the Highland Life site – minutes etc. 

Compact 
Partnership 

Review – 
December 
2011 

One site for information related to the 
development and operation of the 
Highland Compact  
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Workstream 1: COMMUNICATION AND UNDERSTANDING cont. 

Action Indicator Lead Timescale Outcome 

Identify and train Compact Champions 
within the public and third sector 

Number of Compact Champions 
trained – at least maintain the 
number.  

 

Compact 
Partnership  

Reviewed 
quarterly 

28 Champions across the sectors 
identified as at August 2011 

Wider cross agency development and 
understanding 

The Highland Third Sector 
Partnership (Interface) has 
arrangements for joint training on 
wider issues  in its Business Plan. 
This will be tracked  for one year 
and assess where gaps remain.   

 

VAH Review 
November 
2012 

 

When undertaking consultation, Partners  
will aim to undertake a standard twelve 
week consultation 

Number of consultations where the 
12 week standard has not been 
applied, as reported to the 
Compact Partnership 

 

All Review 
Quarterly 

Working group reviews- action 
standing. 

Develop an awareness raising plan for the 
Compact  across the sectors 

Plan developed and actioned Compact 
Partnership 

Review 
Quarterly 

Partners to ensure that link to Compact 
on their sites, champions to be 
surveyed for their opinions on progress 
and to be asked to disseminate more 
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widely to their networks. 

 

Poster  developed  and disseminated to 
highlight organisational commitment  
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Workstream 2: PARTICIPATION AND REPRESENTATION 

Key Objectives for the Compact relating to Participation and Representation are: 

• There is clear representation within the Third Sector 
• The Third Sector has a greater influence in Community Planning 
• There is closer joint working between the sectors 
 

Action Indicator Lead Timescale Outcome 

The Compact Partnership will continue to 
meet and operate as part of the Community 
Planning Process 

 

Group meets on a quarterly basis Compact 
Partnership 

Meets 
quarterly 

Permanent action  

Increase participation in Compact related 
discussion 

• Increase the number of visits to 
the Compact pages on Highland 
Life 

• Increase the number of 
individuals participating in the 
on-line forum 

Compact 
Partnership 

Reviewed 
quarterly 

• Baseline figure for Highland Life 
Compact website visits, April 
2010 to March 2011 of 1042. 
Hosting company EMC to 
track homepage visits   

• Visits to 3rd sector page – VAH 
blog 
 

Map current community planning groups 
and their third sector membership  

Report to Compact Partnership Third Sector 
Forum  

 

Complete – 
information 
held with VAH 

Fuller understanding of third sector 
membership on community planning 
groups 

http://highlandlife.net/community/the_highland_compact
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Increase participation in the Compact from 
Public sector bodies who engage with the 
Third sector 

Increase the number of public 
bodies signed up to the Compact 

Compact 
Partnership – 
VAH lead 

Reviewed 
Quarterly 

Greater participation from the Public 
sector  

 

 

 

Workstream 3: RESOURCING ARRANGEMENTS 

Key Objectives for the Compact relating to Resourcing Arrangements are: 

• Third sector organisations know where to access opportunities for funding 
• Greater awareness amongst the third sector of monitoring, evaluation and reporting requirements 
•  Ensure consistent approaches to assessment, evaluation, monitoring and reporting 

Action Indicator Lead Timescale Outcome 

General Funding 

Develop a consistent approach across the 
public sector to assessment, evaluation, 
monitoring and reporting  (short life 
working group) 

Report from Short Life Working 
Group 

Public sector 
partners 

Complete  Greater understanding and 
awareness by Third Sector 
organisations of resourcing 
arrangements, monitoring, 
evaluation and reporting  

 

Tendering     

Promote the tendering process across the 
third sector 

Link to Public Contracts Scotland 
website on the Highland Life 

Public sector 
partners 

Complete 
Link  to Public Contracts page 

http://www.publiccontractsscotland.gov.uk/
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website 

 

 

 

10 awareness raising road shows 
held in each of the last 2 years, with 
road shows held for the last 4. 
Business gateway now carrying  out  - 
to liaise to ensure Third Sector 
inclusion.    

 

Number of awareness raising 
roadshows undertaken 

Public sector 
partners 

Reviewed 
Quarterly 

Tendering opportunities included 
within the Third sector bulletin  

Third Sector 
Forum  

Reviewed 
Quarterly 

Grant Funding 

Develop a single application process for 
grant funding 

A standard application form and 
guidance for all grant funding is 
available and is also accessible 
on-line 

Public sector 
partners  

Complete  Single grants process in place – 
action complete with review 
underway 

 

Raise awareness across the Third sector of 
the account management process for 
organisations trading as Social Enterprises  

 Highlands and 
Islands 
Enterprise 

Complete Improve knowledge and 
understanding 

Cascade the information regarding grant 
process to third sector organisations 

 Highland Third 
Sector 
Partnership 

Complete Improve knowledge and 
understanding 
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Appendix iii - Links to other resources including SG guidance and other Compact 
agreements in Scotland 
 

1. The Scottish Government produced guidance on the development of compacts in 
2006.  You can also access this through this 
weblink http://www.gov.scot/Publications/2006/03/28122657/8  
 

2. Edinburgh Compact agreement - http://www.edinburghcompact.org.uk/our-
purposes/compact-strategy/ 
 

3. Scottish Boarders Compact agreement -
 http://onlineborders.org.uk/sites/default/files/thebridge/files/New%20Ways%20Co
mpact%20%283%29.pdf  
 

 

 

 
                                                             
i Guidance on developing compacts, Scottish Government (2006) 

http://www.gov.scot/Publications/2006/03/28122657/8
http://www.edinburghcompact.org.uk/our-purposes/compact-strategy/
http://www.edinburghcompact.org.uk/our-purposes/compact-strategy/
http://onlineborders.org.uk/sites/default/files/thebridge/files/New%20Ways%20Compact%20%283%29.pdf
http://onlineborders.org.uk/sites/default/files/thebridge/files/New%20Ways%20Compact%20%283%29.pdf

