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Summary 
 
This report provides an overview and update in relation to an internal audit report on the 
Highland Instrumental Unit, recently considered by the Audit and Scrutiny Committee. 
 
 
1. Background 

 
1.1  Audit and Scrutiny Committee, on 26 March, considered an internal audit report 

relating to the Highland Instrumental Unit – income systems (copy of report 
appended).  This report provides this Committee with an overview of key issues 
and actions relating to the report. 
 

2. Highland Instrumental Unit 
 

2.1 The audit reviewed the systems for the collection of income by the instrumental 
unit.  The audit concluded that there was reasonable assurance in relation to 
arrangements in place, but that actions were required in relation to some areas of 
weakness. 
 

2.2 Agreed actions include: 
 
• Procedures for verifying parents in receipt of benefits and special exemptions 

required improvement and more regular review. 
• Procedures for collecting outstanding sums due, and deal with overpayments 

and refunds, should be reviewed and actions to recover or refund progressed. 
• Arrangements for monitoring non-payment and considering withdrawal of 

service should be reviewed.  Regular reviews of debts should be implemented. 
• Communications to parents should make clear that payment method is to be by 

direct debit. 
• Documented procedures for administration of the unit’s income should be 

prepared. 
 

2.3 In relation to the action plan, progress is being made with all agreed actions and it 
is anticipated that all actions will be complete within agreed timescales. 
 

3. Implications 
 

3.1 Resources: Action plans will be taken forward within existing resources. 
 

3.2 Legal, risk and equalities:  Where relevant, these have been considered in the 
drafting and agreement of the management action plan. 
 
 



3.3 Climate change/carbon clever, Gaelic and Rural: There are no implications to 
highlight. 
 

 Recommendation 
 

 Members are asked to note the appended internal audit report and action plan, and 
the update provided. 
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