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Summary 
 
This report provides an overview and update in relation to an internal audit reports 
recently considered by the Audit and Scrutiny Committee. 
 
 

1. Background 
 

1.1  
 
 
 

Audit and Scrutiny Committee, on 26 March and 18 June considered internal 
audit reports relating to the Care and Learning Service, regarding: Childcare 
Income, Community Payback and Mental Health Officers.   

1.2 The summary reports are appended to this report.  This report provides this 
Committee with an overview of key issues and actions relating to these 
reports. 
 

2. Childcare Income 
 

2.1 The audit reviewed the systems for the collection, recording, banking and 
monitoring of childcare income.  The audit concluded that there was 
reasonable assurance in relation to arrangements in place, but that actions 
were required in relation to some areas of weakness. 
 

2.2 Agreed actions include: 
• Updating and expansion of guidance for staff, and review of procedures for 

storage and communication of guidance to staff. 
• Procedures relating to the booking process required to be updated, and the 

booking form amended to improve controls. 
• Spot checks should be carried out to ensure accuracy of data input. 
• The Service should explore whether computerised systems could be used 

to support the process. 
• The importance of reliable data entry in the SEEMIS system should be 

emphasised to staff, and options to improve SEEMIS functionality explored. 
• Regular reconciliations should take place. 
• Invoices should be issued promptly in line with Financial Regulations. 
• Improvements to procedures for reviewing non-payment situations and 

maintaining withdrawal of service lists should be implemented. 
• Budgets for childcare should be set annual for each school. 

 



2.3 In relation to the action plan all actions have been implemented or are in 
progress and due to be completed by December 2015. 
 

3 Community Payback Orders- Administration of Unpaid Work Orders 
 

3.1 The audit reviewed the administration of Unpaid Work Orders and considered 
controls in place to record and monitor hours worked by offenders and 
systems for ordering, paying for and use of equipment and materials. It also 
considered Health and Safety procedures for staff and offenders who 
undertake unpaid work orders. 
 

3.2 Agreed actions include 
• Ensuring the accurate and timely recording of hours worked by Offenders 

on Care First 
• Exploring alternative arrangements for long term sickness cover 
• Updating instructions for imprest and coding invoices 
• Consider introducing a policy to standardise the design and pricing of 

garden benches and the selection of charities to benefit from the income of 
benches sold 

• Identification of appropriate welfare facilities for offenders 
 

3.3 In relation to the action plan all actions have been implemented or are in 
process and due to be completed by 31st August 2015. 
 

4 Mental Health Officer Service 
 

4.1 The audit reviewed controls in place to ensure that MHOs are meeting national 
standards, that they are fulfilling statutory duties and that there are processes, 
procedures and IT support systems in place for administering the service. 
Arrangements for monitoring and controlling the budget were also reviewed. 
 

4.2 Agreed actions include 
• Recording supervision on the Care First information system 
• Preparing an action plan to reduce the number of referrals waiting for MHO 

assessment in relation to the Adults with Incapacity ( Scotland ) Act 2000 
• Updating Care First procedures for the MHO service and providing 

additional training for staff in using the system 
• Reviewing administrative support to the MHO service 

 
4.4 In relation to the action plan all actions have been implemented or are in 

process and due to be completed by 31st December 2015 
 

5. Implications 
 

5.1 Resource implications – unless otherwise stated, action plans will be 
progressed within existing resources. 
 

5.2 Legal implications – no specific implications to highlight. 
 

5.3 Equalities implications - no specific implications to highlight. 



5.4 Climate Change/Carbon clever - no specific implications to highlight. 
 

5.5 Risk implications – management agreed action plan in relation to these audits, 
has been developed to respond to and address risks highlighted by the audit. 
 

5.6 Gaelic implications – no specific implications to highlight. 
 

5.7 Rural implications – no specific implications to highlight. 
 

6. Recommendation 
 

6.1 Committee is asked to note the update provided in relation to internal audit 
reports and agreed management action plans. 
 

 
Designation:  Director of Care and Learning 
 
Date:   17 August 2015 
  
Author:  Brian Porter, Head of Resources 
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