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Summary 
 
This report provides Members with information on winter maintenance service 
provision and specifically invites the Committee to agree the priority network of 
Primary & Secondary routes within the Inverness Area. 
 
 

1. Background 
 

1.1  
 
 
 
 
 
 
1.2 
 
 
 
1.3 
 
 
 
 
 
1.4 

Section 34 of the Roads (Scotland) Act 1984 outlines the responsibilities that 
Roads Authorities have in relation to Winter Maintenance.  
 
“A Roads Authority shall take such steps as they consider reasonable to 
prevent snow and ice endangering the safe passage of pedestrians and 
vehicles over public roads”. 
 
The Transport, Environmental and Community Services Committee approved 
the current Winter Maintenance Policy at its meeting of the 19th September 
2013. A copy is attached as Appendix A. 
 
The Policy is in place to ensure that a consistent level of service is applied 
across all areas of the Highland Council and to ensure so far as is reasonably 
practicable the safety of road users. However the Policy cannot ensure and 
does not commit that all roads and footways will be free of ice and snow at all 
times. 
 
Each area will put in place a Winter Maintenance Plan, to cover the 
operational details required to deliver the service within the current policy. 
 

2. Winter Maintenance Policy  
 

2.1 The Council’s Winter Maintenance Policy set’s out the hierarchy of priorities 
and their corresponding target treatment times and periods of operation. 
 

2.2 
 
 
2.3 
 
 

Primary roads are treated first followed by Secondary roads. All other roads 
are classed as Other and treated as resources and conditions permit. 
 
The Council publishes Winter Services leaflets for each operational area which 
provides the public with a map depicting which roads are Primary and 
Secondary and offers information as to the level of service provided. 



 
3. 
 
3.1 

Priority Network 
 
The network hierarchy of Primary, Secondary and Other is described in full in 
3.1 of the appended Winter Maintenance Policy, as are the target treatment 
times. 
 

3.2 
 
 
 
3.3 
 
 
 
 
 
 
 
3.4 
 
 

The target treatment times are based on frost, ice and light snow. During 
extensive snow, freezing rain or sheet ice conditions treatment will take longer 
and may be limited initially to the Primary network. 
 
The lengths of each priority within the Inverness Area are as follows: 
 
Priority Length (km) % 
Primary 326.7 30% 
Secondary 281.4 26% 
Other 468.1 44% 

 
Maps showing the Primary & Secondary roads across Inverness are attached 
as Appendix B 
 

4. Budget Savings 
 

4.1 
 
 
4.2 
 
 
 
 
4.3 
 
 

Highland Council agreed on 18th December 2014 as part of a wider savings 
review to target £0.48m of savings within the current £5.494m budget. 
 
The savings proposal specifically being “provision of a more focused delivery 
of the Winter Maintenance Policy. Targeting Primary & Secondary routes first 
and only moving to the lowest category “Other” when the first two priorities 
have been completed”. 
 
The resulting target saving is 12 gritting vehicles and FTE posts over the 
2015/16 & 2016/17 financial year across Highland. 

5. 
 
5.1 
 
 
5.2 
 
 
 
 
 
 
 
 
5.3 

Implications 
 
This report has no impact on Equality, Gaelic or Climate Change / Carbon 
Clever implications. There are also no Legal or Risk implications 
 
The savings targets already agreed by Highland Council mean that the 
Resource implications are a reduction of 2 Full Time Equivalent posts within 
the establishment, 2 Council gritting Vehicles from the Inverness fleet and 2 
Contractor gritting vehicles.  
 
It is proposed that the reduction be phased in over two years with the 
reduction .for Winter 15/16 being 1 Council vehicle and 1 Contractor vehicle 
with Winter 16/17 seeing a further reduction of 1 Council vehicle and 1 
Contractor vehicle. 
The re-focussing of the Winter Maintenance provision within the existing policy 



may mean that certain roads across all priorities receive a lesser treatment 
than has been custom in previous years. 

 
Recommendation 
 
The Area Committee is invited to agree the Winter Maintenance priority network of 
Primary and Secondary roads presented in Appendix B for the 2015/16 winter 
service period. 
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Background Papers: Winter Maintenance Policy – Report TEC 67/13; 
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