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one partnership for Inverness as had been recommended by the City of 
Inverness Area Committee; 

 in regard to Inverness and given the anticipated size of partnership it was 
recommended that a sub group approach be adopted to support the delivery 
of activity; it was recognised that further discussions with partners would be 
required in this regard;     

 the proposals in the report provided a platform and starting point for 
developing the new local community planning arrangements; 

 in regard to the above it was important to recognise there was a significant 
amount of work still to be undertaken in terms of developing the overall 
planning framework and linking the Local Outcomes Improvement Plan to 
what was happening on the ground at a local level,  

 further work was also required around the detail of how the Partnership 
would be supported between the partners at Board, Chief Officer and local 
partnerships level and also around the links between the strategic and local 
partnerships; 

 reference to the culture change which would be required amongst partners in 
terms of moving from the District Partnerships to chairing and supporting the 
new local partnerships where the focus would be on a much broader range 
of issues; 

 in  supporting the proposed way forward it should be recognised there were 
challenges for those partners from national organisations; 

 a main challenge in taking forward the proposals was how to ensure the local 
partnerships were not regarded as ‘talking shops’ and were relevant to and 
achieved meaningful engagement with local communities and were focused 
on actions; 

 it was also important that the new framework be used to rationalise the 
number of forums and meetings within communities with the new local 
partnerships and any sub groups being the focus of partnership work; 

 the new arrangements represented a step forward in terms of translating 
some of the community planning objectives into organisational objectives 
which had been a challenge in the past; 

 in regard to the Cairngorm National Park it was important that the local 
partnerships added value and were aligned to the existing range of forums 
and partnerships which existed to avoid duplication; and 

 in terms of next steps it was important that a common language was agreed 
between the partners and therefore it was proposed that a lexicon be 
produced for approval in this regard. 
 

Thereafter, the Board:- 

 
i. in relation to the geography for establishing local partnerships, AGREED 

that 9 local partnerships be established in Highland as follows:- 
 

 Caithness 
 Sutherland 
 East Ross 
 Mid Ross 
 Skye, Lochalsh and Wester Ross 
 Lochaber 
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The Board scrutinised and NOTED the update. 
 

iii. Early Years/Children 
 
There had been circulated report by the Council, as lead partner on this theme, 
which explained that the Council and NHS Highland had agreed a performance 
framework for children’s services, as outlined in For Highland’s Children 4 
(FHC4), and set out the current situation in relation to those measures relating 
specifically to the early years.  The report also provided an update on the Early 
Years Collaborative. 
 
The Director of Care and Learning Work provided an update on this item 
including on the work ongoing in regard to the formation of the Improvement 
Group to ensure it was as holistic and integrated around all aspects of early 
years as possible. He also commented on the national scene and provided an 
update on the review being led by the Scottish Government around aligning 
‘stretch aims’ of both the early years and raising attainment for all and concerns 
around the significant programme of work in relation to children going through 
early years in Scotland. In addition the Scottish Government had confirmed that 
the Early Years Task Force, was to be stood down, noting that he and the Chief 
Executive, NHS Highland were members of the body, albeit it had not met in 
approximately one year.  
 
The Board scrutinised and NOTED the update. 
 

iv. Safer and Stronger Communities 
 
There had been circulated report by Police Scotland, as lead partner on this 
theme, which provided an update on the crime position and an overview of 
Safer Highland for the final quarter of 2015/16.  The report also included 
updates from the Safer Highland meeting held on 15 June 2016. 
 
T/Ch Supt P Macrae provided a summary of the report and advised that there 
had been a slight increase in reported crimes in 2015/16 on the previous year 
but in terms of the last three and five year averages the overall trend was 
downwards.   He advised that within that an exception to this was relation to 
sexual crime, where there were two areas where an increase had been 
observed. The first was historical reporting of sexual offences which it was 
suggested had a positive aspect in that it reflected members of the public 
increased confidence in disclosing these matters to the Police. The second area 
was in relation to an increase in reporting of online child sexual exploitation and 
he referred to a number of approaches being taken in relation to this issue by 
Safer Highland and its sub groups, and through a media campaign and the 
National Action Plan. In addition a sub group had also been established in 
Highland to develop cross agency responses to child exploitation. 

 
In addition the Board was advised that in in terms of the reporting of hate crime 
there had been 20% fall in Highland over the previous year. However there 
were concerns around increased reporting in light of recent events. 

 
Thereafter, the Director of Care and Learning paid tribute to the five Highland 
schools who had won places in the Scottish Final of UK Rock Challenge at 



Dundee’s Caird Hall on 17 June, and in particular to Alness Academy on 
becoming the Scottish Champions for 2016. He thanked colleagues across the 
agencies for their contribution to the success of Highland schools. 

 
In addition the Director of Care and Learning advised that both discussions 
were ongoing with the Police locally in relation to a strategy to manage knife 
incidents in schools. He advised that while knife crime was not a particular issue 
in Highland, a commitment had been given to work with other authorities across 
the north of Scotland on this issue and also in regard to dealing with and 
managing violent behaviour involving young people. 
 
The Board scrutinised and NOTED the update. 
 

v. Health Inequalities and Physical Inactivity 
 
There had been circulated report by NHS Highland, as lead partner on this 
theme, which summarised progress in relation to self-assessment; research to 
inform development of an anti-poverty strategy; fuel poverty; and the Active 
Highland Strategy. 
 
Arising from the report the Head of Health Improvement, NHS Highland 
reported that in terms of the improvement plan it was proposed that a report 
would be brought to the next meeting of the Board. In regard to the research 
ongoing to inform the development of an anti-poverty strategy it was hoped this 
work would be completed by the end of June 2016, and this would be 
considered by the theme Group at its next meeting. 
 
The Board scrutinised and NOTED the update. 
 

vi. Outcomes for Older People 
 
There had been circulated report by NHS Highland, as lead partner on this 
theme, which provided updates on a number of areas of activity including 
housing-based models of care; TEC Service; dementia; The Highland 
Partnership Strategic Plan; community transport, the Reach Out campaign; and 
the Integrated Care Fund. 

 
The Board scrutinised and NOTED the update. 
 

vii. Environmental Outcomes 
 
There had been circulated report by SNH, as lead partner on this theme, which 
summarised progress in relation to the identified environmental outcomes, 
namely, the environment will be managed sustainably in order to optimise 
economic, health, natural heritage and learning benefits; the effects of climate 
change will be minimised and managed; and people will have greater outdoor 
access and volunteering opportunities across Highland. 
 
Mr G Hogg, SNH advised that the indications were that the quality of natural 
heritage in the Highlands been maintained or improved, and in this regard he 
also referred to recent events which had helped showcase the area, A 
significant achievement had been the establishment of the Highland PAW 



group, which was taking a partnership approach to raising awareness and 
encouraging the reporting of wildlife crime.  

 
He also referred to the challenges around achieving the SOA environmental 
outcomes in the context of current resource reductions. In particular and with 
the loss of the biodiversity officers within the Council there was a need to focus 
on coordinating and supporting partners across the spectrum of actions 
included within the biodiversity action plan. He also referred to the impact of the 
loss of the community health coordinator posts in relation projects being taken 
forward by the Merkinch network. He advised that in relation to the challenges 
around the green energy project for the Merkinch area a sub group comprising 
SNH, NHS Highland and HIE and led by the Council had been established, and 
it was hoped this collaborative approach would allow the project to proceed to 
the application stage. 

 
In conclusion Mr G Hogg expressed concern that that the issuing of contracts 
under the Environmental Co-operation Action Fund scheme which formed part 
of the Scottish Rural Development Programme had been put on hold by the 
Scottish Government while the implications of the vote to leave the European 
Union were assessed. 
  
Thereafter, the Chair welcomed the collaborative approach taken in regard to 
the green energy project as the way forward and referred to the need also to 
build capacity within communities so that they could take ownership of projects.  
She suggested that in the current climate of budget reductions it would be 
helpful if the Highland Council and SNH had further discussions on issues such 
as the ranger service and long distance routes and she undertook to liaise with 
the Director of Development and Infrastructure on this matter. 

 
The Board scrutinised and NOTED the update. 

 
viii. Community Learning and Development 

 
The Director of Care and Learning gave a verbal update on this item during 
which he advised that:- 
 

 the Board’s agreement in relation to the new local partnerships to be 
known as ‘community partnerships’ would be significant in informing the 
work of the CLD Strategic Group going forward; 

 there was a commitment that the next meeting of the Group in August 
2016 would be the starting point for moving towards having one locality 
plan for each of the community partnerships, hopefully by the end of the 
year; 

 the locality plans would be informed by the communities the Board 
agreed earlier in terms of the deprivation indicators across Highland, and 
that a separate briefing would be organised for the new partnership 
representatives on this matter; 

 at the last meeting of the Group a consensus had been reached on the 
requirements for locality planning in terms of the CLD regulations and the 
Community Empowerment Act which hopefully would reduce duplication 
and provide further clarity; and 



ix. 
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