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1. 

 
Purpose/Executive Summary 
 

1.1 This report presents the 2024-2025/26 Internal Audit Plan for approval. 
 
2. 

 
Recommendations 

 
2.1 Members are asked to approve the 2024-2025/26 Internal Audit Plan which is provided 

at Appendix 1. 
 

3. Implications 
 

3.1 Resource – details of the available resources are detailed in section 5.2. 
 

3.2 There are no Legal, Health and Safety (risks arising from changes to plant, equipment, 
process, or people) or Gaelic implications arising from this report.  The planned audits 
could cover some of these implications, but these would be addressed within the 
individual audit reviews and reported accordingly. 

 
4.  Impacts  

 
4.1  In Highland, all policies, strategies or service changes are subject to an integrated 

screening for impact for Equalities, Poverty and Human Rights, Children’s Rights 
and Wellbeing, Climate Change, Islands and Mainland Rural Communities, and 
Data Protection.   Where identified as required, a full impact assessment will be 
undertaken.  
 

4.2  Considering impacts is a core part of the decision-making process and needs to 
inform the decision-making process.  When taking any decision, Members must 
give due regard to the findings of any assessment.  
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4.3  This is report relates to an audit plan and therefore an impact assessment is not 
required.  
 

4. Internal Audit Plan 2024-2025/26 
 

4.1 In accordance with the Public Sector Internal Audit Standards (the PSIAS) and the new 
Global Internal Audit Standards, the Chief Audit Executive (Strategic Lead (Corporate 
Audit & Performance) is required to prepare a risk-based audit plan which outlines the 
assignments to be carried out, their respective priorities and the estimated resources 
needed for the year.  Note that an update on implementation of the new Global Internal 
Audit Standards is provided as a separate agenda item. 
 

4.2 This has now been undertaken and the 2024-2025/26 Internal Audit Plan is attached at 
Appendix 1. 
 

5. Audit Planning Process 
 

5.1 The plan is produced in accordance with the Internal Audit Charter and the 
requirements of the PSIAS and is also cognisant of the new Global Internal Audit 
Standards.  To comply with the new standards the Chief Audit Executive (CAE) must 
create an internal audit plan that supports the achievement of the organisation’s 
objectives. 
 
‘The Chief Audit Executive must base the internal audit plan on a documented 
assessment of the organisation’s strategies, objectives, and risks. This assessment 
must be informed by input from the board (Audit Committee) and senior management 
as well as the Chief Audit Executive’s understanding of the organisation’s governance, 
risk management, and control processes. The assessment must be performed at least 
annually. 
 
The internal audit plan must: 
• Consider the internal audit charter (mandate) and the full range of agreed-to internal 

audit services. 
• Specify internal audit services that support the evaluation and improvement of the 

organisation’s governance, risk management, and control processes. 
• Consider coverage of information technology governance, fraud risk, the 

effectiveness of the organisation’s compliance and ethics programs, and other high-
risk areas. 

• Identify the necessary human, financial, and technological resources necessary to 
complete the plan. 

• Be dynamic and updated timely in response to changes in the organisation’s 
business, risks operations, programs, systems, controls, and organisational culture’. 

A planning methodology has been used to inform the development of the internal audit 
plan this was underpinned by a review of the Council’s risk management processes. 
The outcome of the planning process ranks areas of Council activity that are of higher 
strategic importance (e.g. linked to the Delivery Plan) and of higher risk with a view to 
best targeting internal audit assurance work in these areas. Thus, supporting the 
Council in achieving its objectives. 
 



The Chief Executive and the three Assistant Chief Executives have each reviewed the 
planning process and been consulted to gain an understanding of their priorities, views 
on risk and to identify any areas where they have concerns or feel that internal audit 
assurance would be beneficial.  The resultant draft plan was then discussed with the 
Corporate Management Team on 11 November 2024. 
 
The plan also includes an element of committed requirements each year such as the 
work to support the annual audit opinion for the annual accounts and within the Internal 
Audit Annual Report and for following up on previous audit recommendations (action 
tracking). 
 

5.2 The establishment consists of 8 full time posts: comprising of 5 Internal Audit, 2 
Corporate Fraud and the Corporate Audit Manager.  We are currently recruiting an 
internal audit graduate trainee to be at full complement. The Chief Audit Executive has 
considered the internal audit team’s access to technological resources (IT), and that 
these are in place to aid completion of the plan. The staff resources available to the 
internal audit team are considered sufficient to undertake the work required to enable 
provision of the annual audit opinions for 2024/25 and 2025/26 which will be reported 
to the appropriate meeting of the Audit Committee.  For 2024/25, this will be the May 
meeting. 
 
The PSIAS require that the CAE confirms that that there are no significant threats to 
the independence of the internal audit activity such as inappropriate scope or resource 
limitations.  This confirmation can be provided.  Should there be any unexpected 
changes affecting the available audit resources which could impact upon the ability to 
provide the annual audit opinion then Committee will be informed accordingly. 
 

5.3 The audit plan includes the work undertaken by the Corporate Fraud Team.  This 
includes acting as the Single Point of Contact (SPOC) with the Department of Work 
and Pensions, and Police Scotland, investigating all fraud referrals including those 
involving suppliers, employees, Council Tax and NDR benefits/ discounts, and 
investigation of Whistleblowing concerns.  Appendix 1 details the allocation of time for 
planned activities.  In addition to this, a contingency is held for allocating time for any 
unplanned fraud or whistleblowing investigations. 
 

5.4 The audit plan refers to the planned work with regard to Highland Council only.  In 
addition, the Internal Audit team also undertakes work for: 
• The Pension Fund 
• The Valuation Joint Board 
• HITRANS 
• High Life Highland. 
 
Separate plans are prepared for each of these organisations and approved by their 
relevant Boards/ Committees. 
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Appendix 1 
Internal Audit Plan continued 2024/25 

Service Cluster Audit Area 
Audit 
Risk 

Score 
Priority Audit 

Days 
Place Climate Strategy & Sustainability 41 High 30 
Place Property Maintenance & Repairs 41 High 30 
People Family Teams 38 High 30 
Corporate Financial management and 

reporting 36 High 30 

Corporate Elections management 32 Medium 30 
People Primary School Review of Financial 

Arrangements (c/f) -- Medium 23 

  
Total    

173 
 
Internal Audit Plan 2025/26 

Service Cluster Audit Area 
Audit 
Risk 

Score 
Priority Audit 

Days 
Place Asset Management 40 High 30 
Corporate Human Resources 39 High 30 
People Adult Social Care 38 High 30 
Place Roads Operations and Maintenance 38 High 30 
Corporate IT Infrastructure 38 High 30 
Corporate ICT & Digital Services 37 High 30 
Corporate General Ledger 36 High 30 
Place Infrastructure projects 36 High 30 
Place Property Capital Projects 36 High 30 
Corporate Strategic Improvement 35 Medium 30 
Corporate Payroll  35 Medium 30 
People Primary Schools 35 Medium 30 
People Emergency Social Work Service 33 Medium 30 
Corporate Insurance 32 Medium 30 
People Early Years 32 Medium 30 
Corporate Legal Services 31 Medium 30 
People Secondary Schools 31 Medium 30 
People Additional Support for Learning 31 Medium 30 
Place Ferries 30 Medium 30 
People Fostering and Adoption 28 Medium 30 
  

Total    
600 

Reserves     
Place Public and School Transport 24 Medium 30 
Corporate Occupational Health, Safety & Well-

being 22 Medium 30 

Corporate Licensing 19 Low 30 
 
 



New standards and approach to planning audit work 
The new standards require a detailed planning assessment to be carried out and 
evidenced. Therefore, as part of the planning phase for each audit the appropriate 
Assistant Chief Executive(s) and Chief Officer(s) will be consulted to assist the 
Internal Audit team to develop an understanding of the scope of activity to be 
reviewed, determine the organisational objectives and assess the relevant risks. 
Acknowledgement of this and other requirements of the new standards is reflected in 
the allocation of larger audit day budgets, and this may result in some flexing of 
these. Reserve audits have been added should additional time become available.  
 
Investigations- Planned activity 2024/25 
 
Activity Activity Scope Planned 

Days 
SPOC work for DWP 
2024-25 

Allocation of time for work undertaken by the 
Corporate Fraud Team for Single Point of 
Contact (SPOC) for DWP. 

10 

SPOC work for Police 
Scotland 2024-25 

Allocation of time for work undertaken by the 
Corporate Fraud Team for Single Point of 
Contact (SPOC) for Police Scotland. 

20 

Tenancy fraud 
investigations 2024-25 

Time allocated for investigating alleged 
tenancy fraud cases. 

5 

Total Days 35 
 
Investigations- Planned activity 2025/26 
 
Activity Activity Scope Planned 

Days 
SPOC work for DWP 
2025-26 

Allocation of time for work undertaken by the 
Corporate Fraud Team for Single Point of 
Contact (SPOC) for DWP. 

35 

SPOC work for Police 
Scotland 2025-26 

Allocation of time for work undertaken by the 
Corporate Fraud Team for Single Point of 
Contact (SPOC) for Police Scotland. 

100 

NFI work 2025-26 Time for the co-ordination and reporting of 
the biennial NFI review.   

25 

Tenancy fraud 
investigations 2025-26 

Time allocated for investigating alleged 
tenancy fraud cases. 

15 

Total Days 175 
 


